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Southern Oxfordshire RDPE LEADER 
 

The Vision 
 
 

�The Southern Oxfordshire Local Development Strategy 
aims to develop thriving sustainable rural communities by 

improving the competitiveness of our agricultural and 
forestry sectors and by using our unique rural landscape 
and traditions as a foundation to provide appropriate local 
employment opportunities and address social exclusion.� 
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1.  Executive summary  
The Southern Oxfordshire Local Action Group (LAG) strongly believes that RDPE 
LEADER funding presents a unique opportunity to revitalise the rural economy in this area.  
This Local Development Strategy sets out the reasons why Southern Oxfordshire needs to 
access this funding, what type of projects will be supported and how the LAG will achieve 
successful delivery of these projects over the next five years as well as ensuring that there 
is an enduring legacy. 
 
The Southern Oxfordshire area has solid geographic, economic and social ties.  It is 
uniquely characterised by a combination of two distinctive landscape types, the Upper 
Thames Clay Vales and the Midvale Ridge.  It is predominantly formed from the rural 
communities of South Oxfordshire and the Vale of White Horse District Councils which 
provide established political boundaries.     
 
The rural communities of Southern Oxfordshire have been historically linked by their 
traditional reliance on nearby market towns such as Faringdon, Wallingford and Thame 
and the linkages formed by the old North Berkshire boundaries are still in evidence today.    
 
In spite of declining numbers involved in agriculture nationally, this sector remains 
important to the Southern Oxfordshire area.  Tourism is also a key sector for the local 
economy and there are opportunities to exploit synergies between this sector and the 
farming and forestry sectors in rural communities.  
 
Following consultation with the local communities, stakeholders and reviews of the 
evidence base, the Southern Oxfordshire LAG has identified four main themes for this 
area: 

• Encouraging enterprise and business innovation 
• Improving tourism in rural locations and enhancing heritage and landscape 
• Addressing social exclusion 
• Skills development for rural areas 

 
In addition, addressing climate change has also been adopted as a cross-cutting theme. 
 
Enterprise and innovation is vital to the Southern Oxfordshire economy not least because 
the area is home to a large number of small businesses and a large number of self-
employed and people who work from home. These businesses are often isolated from the 
networks and support that exist elsewhere. It is recognised that support for these 
businesses, particularly in the rural hinterland, is important to the continued success and 
prosperity of the area.  
 
The LAG considers tourism as a priority sector in view of its important role not only to the 
economy of Southern Oxfordshire but for the county as a whole.  There is the potential for 
much greater exploitation of tourism opportunities within the rural area which would 
improve the economies of the farming and forestry sectors as well as contributing towards 
the sustainability of local communities.   
 
Whilst creating the conditions for greater sustainability of the farming and forestry sectors 
within the area is vital, it is also important to focus upon the sustainability of rural 
communities themselves.   By addressing social exclusion, RDPE LEADER can have a 
positive impact in this area.  Social exclusion is a broad term which can be used to 
describe anyone who is excluded from the general community.  In Southern Oxfordshire, 
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there are pockets of traditional social exclusion, where the skills profile is particularly low. 
Elsewhere in the area, there are other residents who are socially excluded due to an 
inability to access services through lack of public transport, or because they may be, for 
example, elderly residents on a low income.  
 
RDPE LEADER will also be used to address skills issues within the area.  Although 
funding for core skills in the farming and forestry sectors will be addressed by LANTRA 
and RBAT, there are a number of other skills that can be improved and enhanced through 
projects supported by the LAG.  These skills may be more generic and could include 
capacity building, the improvement of community skills, marketing, diversification and 
customer service. 
 
Finally, climate change is arguably one of the greatest challenges facing the world today 
and Southern Oxfordshire will not be immune from its effects.  The LAG sees this as a 
cross-cutting priority which should underpin all of the four main themes. 
 
Although the Southern Oxfordshire LEADER bid is still at a very early stage, a number of 
expressions of interest for specific projects have already been received and some of these 
are included to provide a flavour of the types of project that may be supported. 
 
The Southern Oxfordshire RDPE LEADER Local Development Strategy will support and 
enhance the social, economic and environmental sustainability of this area.  It will bring 
together local communities by supporting community-led projects.  The LAG anticipates 
that the benefits of RDPE LEADER investment should be felt well beyond 2013 and will 
ensure that long-term sustainability is pivotal to proposed projects. 
 
The LAG are keen to take this programme forward within Southern Oxfordshire, to learn 
from other LAG groups locally, nationally and internationally, and to share best practice.  
This will allow the LAG to support genuinely innovative projects and to maximise the 
benefits of this funding opportunity which will help to transform the rural economy in this 
area. 
 
The LAG�s vision for this strategy is to develop thriving sustainable rural communities by 
improving the competitiveness of our agricultural and forestry sectors and by using our 
unique rural landscape and traditions as a foundation to provide appropriate local 
employment opportunities and address social exclusion.  RDPE LEADER funding will act 
not only as an enabler to allow our local communities to achieve this goal but will also play 
a part as a lever to bring in additional funding from other sources.  Without assistance of 
this kind, it is unlikely that this vision will be achieved and that the future for our rural 
communities will remain challenging.   
 
 
 
 
Keith Slater 
Chair 
Southern Oxfordshire Local Action Group 
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2.  Description of the Local Action Group Area  
 
The features and the coherence of Southern Oxfordshire  
There are strong arguments which support the coherence of the Southern Oxfordshire 
area in terms of geography, economy and social factors. 
 
2.1 Southern Oxfordshire coherence - geography 
The area covered by the Southern Oxfordshire LEADER is uniquely characterised by the 
combination of two distinctive landscape areas, the Upper Thames Clay Vales and the 
Midvale Ridge1.  More details about the characteristics of these landscapes are in 
Appendix 3. 
 
The Southern Oxfordshire RDPE LEADER area will focus upon an area with established 
political boundaries.  It will cover rural areas of South Oxfordshire and the Vale of White 
Horse District Councils to form a wider Southern Oxfordshire area but will exclude towns 
such as Abingdon, Wantage, Didcot and Botley as these areas are predominantly urban. 
This boundary also takes into consideration the Local Action Group areas that have been 
formed in West Oxfordshire, North Wessex Downs AONB and the Chilterns AONB and 
hence avoids any overlap or duplication of area. However, discussions have been had 
with the respective LAGs to ensure effective communication between all parties. 
 
The Southern Oxfordshire area covers a significant part of the rural population of the 
county of Oxfordshire.  In addition to these rural areas, we propose to include the market 
towns of Faringdon, Thame and Wallingford within the geographic area as these are all 
small market towns for whom the relationship with the rural hinterland is important. The 
Southern Oxfordshire RDPE LEADER area has a total population of 100,172.   
 
2.2 Southern Oxfordshire coherence - economy 
The county of Oxfordshire comprises five local authority districts.  Of these, three districts 
are classified as predominantly rural (South and West Oxfordshire as Rural 802, and Vale 
of White�Horse as Rural 503). In 2001, South Oxfordshire had a rural population of 99.1%, 
including larger market towns of between 10,000 and 30,000 population.4   
 
Farm-based employment in Oxfordshire has declined by almost a fifth (19%) since 1990 
(compared to a decline of 16% in England)5, however farming remains of vital importance 
to the Southern Oxfordshire area. The decline in agriculture over the past few years has 
led to a need for up-skilling and diversification, and a fall in the number of jobs available 
within the rural economy inevitably leads to residents seeking opportunities elsewhere and 
commuting further. This has clear implications for the area in terms of sustainability. 
 
Tourism is of vital importance to Southern Oxfordshire�s rural economy. The contribution 
tourism can make to the economic vitality of the area is potentially huge. Currently, tourism 
is worth £318million (£118.3 million from staying visitors and £199.8 million from day 
visitors6) to the districts of South Oxfordshire and the Vale of White Horse combined. The 

                                                 
1 Countryside Agency Joint Character Areas 
2 Districts with at least 80 percent of their population in rural settlements and larger market towns. 
3 Districts with at least 50 percent but less than 80 percent of their population in rural settlements and larger 
market towns. 
4 See-In: The Rural South East An Evidence Base 
5 Understanding Rural Oxfordshire Summary of Evidence (August 2007) 
6 Economic Impact of Tourism in Oxfordshire 2005 (Tourism South East) 
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development of a sustainable tourism strategy could also help to open up opportunities for 
businesses in rural Oxfordshire. Working in partnership, Southern Oxfordshire has 
potential to grow this sector in a sustainable manner by increasing the length of stay in the 
area through promotion of its quality environment, similar to what has been achieved 
elsewhere in the county and particularly in West Oxfordshire. 
 
Maintaining a quality environment can also offer opportunities for developing craft and 
conservation skills which themselves would offer social and economic benefits. 

 
2.3 Southern Oxfordshire coherence � social 
A large part of the Southern Oxfordshire area, stretching from Faringdon and Wantage in 
the west to Wallingford in the east was transferred from Berkshire to Oxfordshire in 1974.  
These towns, together with Abingdon (the former county town of Berkshire), have historic 
links and even today the area can often be heard referred to by some as �North Berkshire�.  
 
Many of the communities and associations within the area are grouped together (such as 
National Farmers Union branch area of Vale and Wallingford) and so there is a natural and 
historic linkage between many of the settlements within the LAG area.  The Ridgeway and 
the River Thames are natural features which reinforce this area�s sense of identity. 
 
Deprivation is not an issue for large parts of the LAG area but there are specific pockets of 
deprivation, particularly in terms of education and skills and barriers to housing and 
services, where there are real issues.  Problems caused by deprivation within these 
communities are exacerbated by the proximity of more affluent areas.  Ease of movement 
and access to services is also a particular issue in Southern Oxfordshire which particularly 
affects the young and old age groups of the area. Further detail is given in Section 2.8 and 
Appendix 1. 
 
2.4 Forestry  
According to the Regional Forestry Framework Seeing the Wood for the Trees, the South 
East is England�s most wooded region. Woodlands cover over 14% of the South East, in 
some areas up to 22%.  

There are thought to be the equivalent of 2,360 full-time jobs in forestry and primary wood 
processing in the South East.  Looking much more widely at related manufacturing of 
wood products, furniture and paper products and at jobs in supporting industries, there is 
an estimated total of 41,000 jobs. Valuations show that woodlands could be worth over £1 
billion per year to the region. Forestry businesses are rural businesses and these skills 
need to be retained in the rural areas. Support and understanding for woodland 
management also needs to be built up amongst the general public, with encouragement 
for them to visit woodlands for their recreational and health benefits.  
 
The Oxfordshire Woodland Trust is highly active in the area and is currently working on 
projects to develop a local market for wood products. 
 
Although the Southern Oxfordshire area is not home to a large number of woodlands, 
there is a number of developing woodlands as well as ancient woodlands, some of which 
have been continually wooded since 1600 and have a high ecological value.  Should these 
woods disappear, it is unlikely that they could ever be recreated.  In this area, the majority 
of woodlands are in private hands. 
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2.5 Farming 

The South East of England represents just 7.8% of the UK land area, yet in 1999 it 
supported 13.6% of the population and contributed 16% of the UK�s gross value added.  
There were 23,972 agricultural holdings registered in South East England in 2002, farming 
1.14m hectares.  This compares with 19,502 holdings in 1990 and reflects the 
fragmentation of some holdings.  Overall the predominant identified farm type remains 
lowland cattle and sheep. Census data shows that Oxfordshire would be described as an 
arable county. 

 
In Southern Oxfordshire in 2006, there were approximately 1,300 agricultural holdings, 
about 5% of the total for the South East.  During that time there has been a significant 
increase of 294% in �other� holdings.  The predominant farm type in this area is cereal 
growing.  It is estimated that around 70% of farms are less than 50 hectares in size.  In 
1990, there were in excess of 25,000 cattle in South Oxfordshire but by 2006 this had 
reduced in size to just over 16,000.  Of these, the dairy herd numbered 6,066.7 
 
Nationally, pressure on farming incomes has arisen for a number of reasons such as BSE, 
Foot and Mouth, Bovine tuberculosis, Blue Tongue, and very low global agricultural 
commodity prices.  The impacts of BSE, foot and mouth, bovine tuberculosis and blue 
tongue disease have been very noticeable within the Southern Oxfordshire area which 
was once home to a large number of cattle and particularly dairy farms, these have now 
disappeared from large parts of the area.  Bovine tuberculosis is spreading into the west of 
the area due changes in the vaccination programme.  The zones of Blue Tongue are 
changing rapidly and the disease now has affected the south east of England.  Local 
farmers commenting on the potential impact of blue tongue disease stated that �it could be 
devastating� and that �it�s going to impact on the business in cost and in terms of animal 
welfare.�  In addition, each time a protection zone is set up, it is like �a double whammy for 
us, because animals from north Oxfordshire won't be able to come into the protection zone 
because they can't be taken home, and buyers from Northamptonshire and Leicestershire 
can't come to buy them.� 
 
2.6 The Area and Border for the Southern Oxfordshire RDPE LEADER programme 
For a map of the Southern Oxfordshire RDPE LEADER area, please refer to Appendix 1 
Map 1. 
 
2.7 The Area Covered 
This Southern Oxfordshire RDPE LEADER area covers all or part of 36 wards, 78 parish 
and town councils, 2 district councils and 1 county council.  
 
2.8 Rural Population Statistics 
Within the South Oxfordshire District Council and Vale of White Horse District Council 
areas, 64% of wards are classed as rural8.   Much of the employment in the rural areas is 
in fragile sectors undergoing structural change such as agriculture, forestry and tourism. 
Self-employment and home working are particularly important features of employment in 
Southern Oxfordshire. 23% of those working in rural Oxfordshire are home-based workers 
compared with only 11% in urban Oxfordshire9. 
 

                                                 
7 Defra Census.  Data for the Vale is suppressed. 
8 DEFRA/ONS Rural Urban Classification 2004 
9 Understanding Rural Oxfordshire Summary of Evidence (August 2007) 
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In Southern Oxfordshire, 76.3% of people live in rural areas compared with 22.4% in the 
South East.  Within the rural areas, all people live in less sparse areas. 77.9% of all 
pensioner families, 76% of lone parents, and 78.4% of those with no qualifications (more 
than 17,000 people) live within rural areas.   
 
In rural Southern Oxfordshire, 27.5% of people aged 16-74 are economically inactive.  Of 
these, 48.9% are retired and 23.3% are looking after the home or family.  In March 2008, 
the claimant count for South Oxfordshire was 0.7% and for Vale of White Horse was 
0.6%10.  In some parts of Berinsfield, Thame, Harwell and Grove, more than 15% of the 
working age population were claiming benefits in 2005 whilst in other areas it is lower than 
3%. 
 
Overall, the Southern Oxfordshire area scores well on the Index of Multiple Deprivation 
2007. However, detailed analysis shows that there are pockets of deprivation which are 
within the 20% most deprived nationally, mainly in terms of barriers to housing and 
services.  25 areas fall within this latter category, and 9 of these are within the 10% most 
deprived.  In terms of education and skills, Berinsfield is within the 20% most deprived. 
 
Transport and access to services are important issues for the area in view of its 
exceptionally rural character. A lack of transport facilities often leads to social exclusion, 
isolation and breakdown in communities, especially for the young and older residents of 
the area. 
 
2.9 Population Age Structure 
The population of Oxfordshire increased by 16.6% between 1981 and 2006, and is 
projected to rise by a similar proportion (15.9%) over the forecast horizon 2004 to 2029. 
South Oxfordshire and Vale of White Horse have experienced population growth below the 
county and regional rates since 1981, and are projected to remain below both rates to 
2029.11 
 
Of those living in the Southern Oxfordshire LEADER area, 23% are aged over 60 (21% in 
the South East).  24% are aged 19 or under (20% in the South East). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
10 ONS Claimant Count (March 2008) 
11 See-In: The Rural South East An Evidence Base 
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2.10 SWOT analysis for the area 
Strengths 
• High levels of economic activity and relative 

prosperity 
• Important tourism sector 
• Attractive area in which to live and work 
• Good road and rail infrastructure 
• Surrounded by areas of natural beauty and 

protected landscapes 
• Highly productive area 

 

 

Weaknesses 
• Parts of the area are affluent but mask pockets of 

deprivation particularly in rural areas 
• Farming, forestry and horticultural businesses 

have low levels of profitability. 
• Lack of transport and access to services 
• People may be isolated and/or excluded because 

of their age, disability, gender, income, race, 
religion/belief or sexual orientation.  

• High number of individuals with no qualifications  
• Loss of dairy farms in vale is affecting the way 

land is managed 
• lower than average woodland cover for SE 

England 
• 96% of woodland is privately owned 
• Aging population in rural areas 
• Broadband speeds 
• Loss of community facilities 

Opportunities 
• Proximity to large urban centre of Oxford 

which could create potential markets for food 
• Collaboration between rural businesses, 

organisations and communities to better 
exploit market opportunities and deliver 
improved services.   

• Climate change will bring opportunities to 
develop new services with a focus on 
locally-sourced goods and renewable 
energies 

• Addressing equality and diversity of the rural 
population   

• Utilising wood for bio energy though better 
management of existing woodland 

• Making more of local R&D expertise 
• Strengthening local economy 
• Benefits to health and wellbeing 

Threats 
• Climate change and its consequent effects such 

as flooding or drought. 
• Relatively low levels of key essential skills in the 

land based sector, including business 
development, marketing, IT, setting-up and 
managing collaborative ventures, and 
environmental management. 

• Ageing Population 
• Loss of skills particularly in rural industries 
• Conflict between energy, food and water 
• Economies of farming 
• Viability of Thame cattle market 
• decrease in rural population because of poor 

access to services 
• Disconnection of community to countryside 

because of commuters and weekend/holiday 
homes 

• Lack of available, affordable housing 
 
2.11 The Key Issues 
Following a review of the evidence base, consultation with representatives of local 
communities and stakeholders, and the SWOT analysis carried out in consultation with the 
Local Action Group, the following key themes for the Southern Oxfordshire area have 
been identified: 
 
• Encouraging enterprise and business innovation 
• Improving tourism in rural locations and enhancing heritage and landscape 
• Addressing social exclusion 
• Skills development for rural areas 
 
Addressing climate change is a cross-cutting theme which has also been adopted. 
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2.12 Evidence to support these issues 
The statistical evidence to support the Southern Oxfordshire RDPE LEADER programme 
is included in the Appendices.  The paragraphs below provide demonstrate how this 
evidence base links to the local issues.   
 
Encouraging enterprise and business innovation 
By District, South Oxfordshire had the highest number of businesses (6,785) in the County 
in 2006.   South Oxfordshire is the only District in the County (apart from Oxford) to have 
employment and economic activity rates below 85%.12 
 
Business density in rural Oxfordshire is 77 businesses per 1000 working age residents 
which is lower than the rural South East average of 84 per 100013. 
 
There is already a high degree of enterprise and business innovation within the area as 
evidenced by the high number of self-employed residents.  However, the benefits of 
enterprise and innovation need to be embedded into the farming and forestry sectors to 
support their long term viability.  In view of the adverse economic conditions affecting the 
sectors, it is critical that diversification opportunities are taken and that farmers, growers 
and foresters are encouraged to innovate. 
�

Improving tourism in rural locations and enhancing heritage and landscape 
It is estimated that tourism is worth about £1.24bn to the Oxfordshire economy and 
supports 19,000 jobs, with about 20m visitors flocking to the county each year.  In 
Southern Oxfordshire, there is already a strong tourism industry with a focus on its 
outstanding natural features, such as the River Thames and the Ridgeway, and a number 
of very attractive villages and market towns.     
 
However, the key to promoting tourism within the county is to ensure that visitors are 
encouraged to stay longer and explore the rural areas in addition to the traditional sites of 
Oxford City.  This is supported by the emerging Oxfordshire Tourism Strategy which is due 
to be published later this year.  An increase in visitor numbers to rural locations in 
Southern Oxfordshire would enable rural communities to become more sustainable and 
would result in greater opportunities for farming and forestry diversification projects to be 
successful. 
 
There are also opportunities to further exploit the growing business conference sector, 
either by providing appropriate locations outside of the city or by encouraging business 
people to visit the rest of the county during their stay. 
 
Addressing social exclusion 
There is a much larger proportion of people living in the rural parts of Southern 
Oxfordshire than in the South East.  31,802 people with a limiting long-term illness live in 
rural Oxfordshire or 39% of all people with such conditions in the county. 34% of 
households lacking central heating, or 4,304 such households, are in these rural areas.  A 
third of people working in elementary occupations in the county live in rural Oxfordshire, 
amounting to close to 11,000 people. 40% of part-time workers in the county live in rural 
settlements. 
 
 

                                                 
12 See-In: The Rural South East An Evidence Base 
13 Rural Framework for Oxfordshire 2007-2010 
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Within the Southern Oxfordshire area, there are a number of areas which can be 
considered as deprived.  This deprivation is exacerbated by the proximity of more affluent 
villages and settlements leading to high relative deprivation and pockets of isolation. 
 
Access to services and amenities in Southern Oxfordshire is limited with 62.2% of 
residents of the two districts living within rural areas. 70.9% of rural households in the area 
are further than 2km from a bank with 40.8% being more than 2km from a cash machine 
(ATM). 58% of households are located further than 2km from a GP14. 
 
Skills development for rural areas 
In the Southern Oxfordshire area, more than 20% of residents do not hold a qualification15.   
Alongside specific skills for the farming and forestry sectors, there is a need to up-skill the 
population in general and to provide them with the tools to ensure that their rural 
communities can become more sustainable.  In addition to core skills, there is also a need 
to provide other skills such as those relating to diversification, marketing and 
communication. 
 
Within the forestry sector, the range of skills needed is extremely diverse. While some 
people require practical skills to help them in their core work, those in the woodland 
workforce often need assistance with business skills and complying with legislative 
requirements, and may benefit from advice on a diverse range of issues which impact 
upon their work. The skills needed also evolve over time; for example, those who are 
familiar with traditional markets may need new skills to supply to the exacting 
specifications of the developing wood fuel market. 
 
In terms of skills for the farming sector, there are a number of priority issues.  Intermediate 
and higher levels of skills are required now and in the future and the most common types 
of skills currently needed amongst land-based businesses in the South East were found to 
be communication, numeracy and customer relations. There is also a need to improve 
skills in planning, technical and computing, as well as marketing and sales, financial 
management, waste and environmental management. 
 
Addressing climate change (cross-cutting theme) 
There is a wealth of evidence to suggest that climate change will affect all parts of the 
globe in the coming years and extremes of temperature will become more commonplace.  
Whilst opinion may still be divided over the causes of climate change, most experts appear 
to agree that Britain will experience a warmer climate in future and that there will be more 
occurrences of extreme weather events such as the flooding experienced in the South 
East in June and July 2007.  Southern Oxfordshire is not immune from these changes and 
the rural communities will need to prepare for the challenges and opportunities that climate 
change will bring. 
 
Responses to climate change may take the form of providing opportunities to educate the 
local community, investigation of biofuels and alternative energy sources and promotion of 
local supply chains. 
 
2.13 Areas and types of disadvantage that exist in the LAG area 
The Oxfordshire Farming Study completed in 1999 highlighted the significant restructuring 
taking place in the rural economy.  

                                                 
14 DEFRA 2004 based on 2001 Census 
15 Census 2001 
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There has been an increasing focus on rural exclusion in Oxfordshire particularly following 
the social and economic impact of FMD.  Rural exclusion in the county has some striking 
characteristics: 
• almost 1 in 5 rural people live on low incomes  
• older people are largest rural poverty group  
• shortage of affordable and social housing  
• low pay and low benefit take-up rates  
• high incidence of poverty amongst self-employed people  
• often poor access to services, such as GP surgery, general store (50% of rural 

parishes have no village shop  
• 14% of Oxfordshire rural parishes have no public transport service, 75% has less than 

a daily bus service, with evening services even less accessible  
• poorest 10% twice as likely to run a car in rural areas as urban counterparts  
• low visibility � issue harder to address  
• a sense of isolation and stress in many communities. 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
16 Oxfordshire Economic Development Strategy 2006-2016 
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3.  The Local Development Strategy  
 
3.1  Overview 
The Local Development Strategy has developed through a series of consultations with the 
local community, a SWOT analysis, and an analysis of evidence of need.  As a result, the 
following themes have been chosen: 
 
• Addressing enterprise and business innovation 

 
• Improving tourism in rural locations and enhancing heritage and landscape 

 
• Addressing social exclusion 

 
• Skills development for rural areas    

    
The theme of addressing climate change is cross-cutting and initiatives to address this 
will therefore be expected to feature within projects under the other themes. 
 
Details of how these will be addressed can be found in Section 3.4. 
 
3.2  Activities undertaken to engage rural communities and businesses 
The Southern Oxfordshire LEADER Local Development Strategy has evolved through a 
number of activities involving the local community.  A full list of these activities can be 
found in Appendix 5. 
 
The first consultation with members of the community was in June 2007.  An Expression of 
Interest for the Southern Oxfordshire area was submitted for approval to SEEDA in 
February 2008. 
 
There have been key consultation meetings held on the following dates: 
 
• 21st November 2007 at Crowmarsh Gifford, Wallingford 
• 29th November 2007 at Crowmarsh Gifford, Wallingford 
• 18th March 2008 at Sutton Courtney Village Hall 
• 15th April 2008 at Crowmarsh Gifford, Wallingford 
• 12 May 2008 at Crowmarsh Gifford, Wallingford 
 
The following organisations were represented at these meetings: 
 
• 21st Century Thame (market town partnership ltd company) 
• Business Link 
• Faringdon Area Project (village community project) 
• Great Western Community Forest (community forest project) 
• Individual local farmers 
• Jennings of Garsington Limited (local business park developed by former farmer) 
• Kennet and Thames Training (training organisation) 
• Learning and Skills Council 
• National Farmers Union 
• Northmoor Trust (manager of local nature reserve area) 
• Oxfordshire County Council 



16 
 

• Oxfordshire Economic Partnership 
• Oxfordshire Rural Community Council 
• Oxfordshire Woodland Project 
• South Oxfordshire District Council 
• Thames Valley Energy 
• Vale of White Horse District Council 
  
The aim of these meetings has been to gather evidence of community needs and 
aspirations through key representatives as far as possible without raising expectations too 
high, as well as to establish whether the basis of a Local Action Group could be formed.  
The results of these consultations have illustrated that there is both an appetite within 
Southern Oxfordshire for an RDPE LEADER programme together with a strong group of 
individuals who are willing to help steer the programme. 
 
3.3  Target Groups 
The Southern Oxfordshire Local Development Strategy will target groups who are involved 
in delivery of the key themes.  These are likely to include: 
 
• Farmers 
• Foresters 
• Growers 
• Rural businesses 
• The local community 
• Parish Councils 
• Local Authorities 
• Landowners 
 
Clearly there will be many other stakeholders who will have an interest in the success of 
the RDPE LEADER programme and the views of these groups will be important when 
considering the overall project.  The needs of those within the urban areas will also be 
addressed in order to ensure that the effects of the RDPE LEADER programme are felt 
within the wider community and the interaction between urban and rural recognised. 
 
A robust and clear action plan will be developed as a priority to ensure that the above 
target groups (as well as other relevant identified groups) are included at an early stage 
and to secure their involvement in the development of projects. 
 
3.4  Objectives, priorities and types of activities to be supported  
Government priorities for RDPE LEADER are structured around three themes.  They focus 
on specific areas where it is thought the Programme can make the greatest difference, 
complementing and not duplicating other initiatives: 

• Enhancing the environment and countryside � Environmental Stewardship will be at 
the heart of this  

• Making agriculture and forestry more competitive and sustainable � fostering a 
more competitive business environment through a focus on skills, knowledge transfer 
and innovation  

• Enhancing opportunity in rural areas � investing in skills, enterprise and innovation, 
targeting support to those in rural areas that need it most, whether in the farming sector 
or the broader rural economy.  
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The RDPE funding streams that address these themes are structured as follows: 

Axis 1 - 10% of the national budget  
Improving competitiveness of the farming and forestry sectors. 

 
Axis 2 - 80% of the national budget  

Improving the environment and the countryside. 
 

Axis 3 - 10% of the national budget   
Rural quality of life and the diversification of the rural economy.  

 
In England funding for Axis 2 will be delivered by Natural England and the Forestry 
Commission.  The Southern Oxfordshire LAG will work closely with these organisations to 
ensure a joined-up approach to project delivery and to avoid duplication.  Whilst there are 
clear linkages between each of the three axes, the main focus of the Southern Oxfordshire 
RDPE LEADER programme, however, is upon Axes 1 and 3.  This is reflected in the 
LAG�s choice of priorities. 
 
The LEADER approach is being mainstreamed as a �bottom-up� approach to delivering 
objectives across all three Axes.   A minimum of 5% of the overall RDPE budget will be 
delivered using the LEADER approach, which involves businesses and rural communities 
working together to address local issues. 
 
The RDPE Regional Implementation Plan for the South East Region identifies the 
following priorities:  
 
• Meeting UK biodiversity targets - Achieving BAP species and habitat targets, achieving 

favourable condition in 95% of nationally important wildlife sites and reversing the 
decline in lowland farmland birds  

• Mitigating and adapting to climate change  
• Quality food sales  
• Adding value to forestry products  
• Rural tourism  
• Skills development  
• Innovation, entrepreneurship and collaboration  
• Assisting the livestock sector  
 
There is also an important priority to develop an effective LEADER programme to 
empower rural businesses and communities to work together to develop innovative local 
development strategies that will develop the rural economy, target rural areas of 
disadvantage, and those under pressure such as in the urban fringe, to create more 
sustainable, inclusive and thriving communities. 
 
The ways in which the LEADER programme will be implemented in Southern Oxfordshire 
are detailed below by key theme, together with examples of possible projects and the 
RDPE Measures that will be supported: 
 
Theme 1: Encouraging enterprise and business  
The Southern Oxfordshire area is home to a large number of small businesses and a large 
number of self-employed and people who work from home. These businesses are often 
isolated from the networks and support that exist elsewhere. It is recognised that support 
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for these businesses, particularly in the rural hinterland, is important to the continued 
success and prosperity of the area. RDPE LEADER funding would help to set up a 
number of innovative projects to achieve this aim, for example: 
 
• Marketing of local food and craft products, e.g. woodland products 
• Mobile timber processing equipment to gather surplus timber in woodlands and on 

farms, to promote biomass energy. 
• The provision of a mentoring service delivered via Business Link 
• Encouragement for businesses to stay within communities 
• Diversification of village shops who have lost post office functions to replace with new 

product range 
• Support for local food production through capital investment 
• Provision of other outlets for farmers� markets such as mobile vans or permanent shop 

site 
• Provision of outlets for farmers� markets at weekends 
• Support for the production and availability of locally-grown organic food boxes 
• Other farm diversification activities and training for local people 
• Supporting small/micro business development in rural areas 
• Support for local food production through capital investment in infrastructure, such as 

warehouses and cool stores 
• Network and information sharing exchanges for local businesses and home-based 

businesses 
• Support to young people who want to start up businesses within a community 
 
RDPE Measures supported: 
 
121 Modernisation of agricultural holdings 
123 Adding value to agricultural and forestry products 
124 Co-operation for the development of new products 
311 Diversification into non-agricultural activities 
312 Support for the creation and development of micro-enterprises  
 
Theme 2: Improving tourism in rural locations and enhancing heritage and 
landscape 
Tourism is currently an important industry for Southern Oxfordshire as well as the County.  
However, there is the potential for much greater tourism within the rural area which would 
provide opportunities to improve the economies of the farming and forestry sectors as well 
as contribute towards the sustainability of local communities.  Tourism can be used in 
many ways to transform the local economy, from the provision of new facilities to support 
visitors as well as the local population to developing an interest in local crafts and 
maintaining traditional skills.  The Southern Oxfordshire programme will seek to develop 
projects in this area on the four key themes of (i) retaining visitor spend in rural areas, (ii) 
public reconnection with the countryside, (iii) promoting local distinctiveness and (iv) 
sustainable business development.  The LAG will also work closely with Tourism South 
East on appropriate projects. 
 
Some of the projects that could be used to improve rural tourism within the Southern 
Oxfordshire LEADER area are: 
 
• Linking local schools and community groups with local farmers to promote �ownership� 

of their local community  



19 
 

• Supporting green tourism and the green tourism business scheme 
• Visitor information 
• Interpretation, Activities and Ambassadors 
• Support for local �special interest� groups and society to encourage links with farmers 

and growers 
• Promoting woodland management 
• Access improvement and landscape enhancement on iconic local 

landscapes/landmarks 
• Accessible Natural Greenspace Standard (ANGSt) 
• Promotion of local food and drink 
• Hidden Britain  
• Green Belt 
• Access to woodland from urban areas 
• Millets Farm maze 
• Increasing the number of visitors to small tourist attractions and our built heritage 
• Cycleways - improve signage 
 
RDPE Measures supported: 
 
121 Modernisation of agricultural holdings 
122 Improving the economic value of forests 
123 Adding value to agricultural and forestry products 
124 Co-operation for the development of new products 
311 Diversification into non-agricultural activities 
312 Support for the creation and development of micro-enterprises  
313 Encouragement of tourism 
323 Conservation and upgrading of rural heritage 
 
Theme 3: Addressing social exclusion 
Social exclusion refers not only to poverty and low incomes but some of their wider causes 
and consequences. The government has defined social exclusion as "what can happen 
when people or areas suffer from a combination of linked problems such as 
unemployment, poor skills, low incomes, poor housing, high crime, bad health and family 
breakdown". The term can also be used more widely to describe anyone who is excluded 
from the general community. 
 
In Southern Oxfordshire, there are pockets of traditional social exclusion, some of which 
will be found in settlements such as Berinsfield, Harwell and Faringdon, where the skills 
profile is particularly low. Elsewhere in the area, there are other socially-excluded people 
who are unable to access services through lack of public transport, or elderly residents on 
a low income. Rural areas may include very rich people next door to very poor. This can 
aggravate the experience of exclusion for the poor. 
 
Projects to combat social exclusion may include: 
 
• Conversion of premises to multi-use facilities 
• The implementation of changes to make premises more accessible, e.g. improvements 

to provide access to village halls for the disabled 
• Support for community shops and facilities 
• Provision of capacity and marketing for projects such as �local champions�, safari 

suppers and community lunches 
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• Provision of facilities for young people and the elderly, bringing them together where 
possible 

• Linking schools in urban areas with local farmers who can begin to run visits-
implications for enjoyment of environment, diet, climate change (local food) 

• Providing access for minority groups to the countryside, including access to forestry 
and farming 

• Supporting �Forest Schools� - delivering part of the school curriculum in the outdoors in 
woodlands or on farms connecting young people with the environment 

 
RDPE Measures supported: 
 
121 Modernisation of agricultural holdings 
122 Improving the economic value of forests 
123 Adding value to agricultural and forestry products 
124 Co-operation for the development of new products 
311 Diversification into non-agricultural activities 
312 Support for the creation and development of micro-enterprises  
313 Encouragement of tourism  
321 Basic services 
322 Village renewal and development 
323 Conservation and upgrading of rural heritage 
 
Theme 4: Skills development for rural areas  
There is reducing demand for unskilled jobs generally and rural areas are no exception to 
this rule. The number of jobs in agriculture and related industries continues to decline and 
those within the industry are finding it increasingly important to be multi-skilled. There is a 
real need to diversify to survive within the farming community. 
 
In addition, local businesses in other sectors of the economy need more people with high 
skills in order to remain competitive in the progressively more global economy. In view of 
this, the requirement for an improvement in skills cannot be over-emphasised. 
 
RDPE Leader funding for training is included under Measure 111 (Vocational training and 
information for agricultural, food & forestry sectors) and Measure 331 (Training & 
information for micro-businesses) and this will be delivered by Lantra, the Sector Skills 
Council for the environmental and land-based sector and RBAT (Rural Business Advice 
and Training).  However, there will be other generic skills and training which will have to be 
delivered such as those necessary for undertaking capital projects, capacity building and 
the improvement of community skills.  Farmers and foresters will also need support with 
non-core skills such as marketing, diversification and customer service. 
 
RDPE LEADER could help in Southern Oxfordshire by providing assistance with: 
 
• Farming diversification skills e.g. tourism activities, local food groups, selling locally to 

local pubs, shops etc 
• Providing infrastructure to enable diversification e.g. training in slaughtering, butchery, 

organic production 
• Encouragement of local slaughter, processing and butchering facilities 
• Specialist skills training in retail, marketing and finance 
• Legislation training for farmers in animal welfare 
• Providing facilities for adult learning 
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• Infrastructure for rural skills training 
• Facilities for improving ICT skills 
• Training villagers to become �local champions� and engaging with the young population 
• Environmental services skills e.g. training plumbers to install renewable energy 

technology: solar, wind etc 
• Short-course accredited and non-accredited training to support land management and 

community group effectiveness. 
• Conservation holidays to deliver local green projects. 
 
RDPE Measures supported: 
 
123 Adding value to agricultural and forestry products 
124 Co-operation for the development of new products 
311 Diversification into non-agricultural activities 
312 Support for the creation and development of micro-enterprises  
323 Conservation and upgrading of rural heritage 
331 Training and information for micro-businesses 
 
Cross Cutting Themes 
In addition to the above, the Southern Oxfordshire RDPE LEADER programme will look to 
integrate its activities with those of Natural England as far as possible to ensure that there 
is support for Axis 2 objectives. 
 
Climate change is the greatest environmental challenge facing the world today. Rising 
global temperatures will bring changes in weather patterns, rising sea levels and increased 
frequency and intensity of extreme weather events. The effects will be felt here in the UK 
as well as internationally and it is important to commit to a reduction in our contribution to 
the causes of global warming. 
 
Southern Oxfordshire can take a lead in addressing some of the issues by proposing 
initiatives and undertaking projects which make a real difference.  Due to the rural nature 
of our area, there are specific actions which we feel we have potential for further work, 
such as: 
 
• Commercial waste recycling projects to enable farm diversification  
• Sourcing renewable energy by promoting the potential of log and woodfuel  
• Increasing availability of local food products and assisting with their production 
• Promoting effective and appropriate management of woodlands  
• Improving support for sustainable woodlands and assisting with physical access to 

unmanaged woodlands 
• Improving access to the countryside also links to recreation and health 
• Improving diversification opportunities by demonstrating climate change mitigation on 

land using surplus timber or arable crops as fuel and for composting 
 
All projects will be expected to proactively implement the following cross-cutting 
themes: 
• Environmental sustainability in terms of their impact on the landscape, biodiversity and 

adapting to and/or mitigating climate change mitigation 
• Addressing opportunity and disadvantage in rural areas  
• The skills and confidence needed to deliver good outcomes 
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3.5  Strategic Fit with other programmes 
It is important to view the Southern Oxfordshire RDPE LEADER programme within the 
context of other strategic framework documents in addition to the RDPE Regional 
Implementation Plan.  Some of these will be of direct relevance, particularly those that 
relate to DEFRA, Natural England and the Forestry Commission.   There are strong 
linkages with Regional and Local strategies such as the Regional Economic Strategy and 
the Oxfordshire Local Plan. 
 
There are also strategic fits with Lantra, the Sector Skills Council for the environmental 
and land-based sector and RBAT (Rural Business Advice and Training) who will be 
delivering Measures 111 (vocational training and information for agricultural, food & 
forestry sectors) and 331 (training and information for micro-businesses), as well as 
Tourism South East. 
 
The Southern Oxfordshire RDPE LEADER programme will support the following policies 
and strategies (the linkages are outlined in greater detail below): 
 
Policy/Strategy Geographic Coverage 
- European Agricultural Fund for Rural Development Europe 
- Rural Development Programme for England.  
- DEFRA: A Strategy for England's Trees, Woods and 

Forests 
- DEFRA: The Rural Strategy 2004 

National 

- SEEDA Regional Economic Strategy 2006-2016 
- SEEDA RDPE Regional Implementation Plan 2007-

2013 
- SEEDA RES Regional Implementation Plan 2006-

2016 
- Sustainable Farming and Food Strategy 
- SEERA Regional Plan 
- SE Rural Development Framework 
- Regional Forestry Framework - Seeing the Wood for 

the Trees 

Regional 

- Oxfordshire Local Area Agreement 20056-2009 
- Oxfordshire LAA2 
- Oxfordshire Sustainable Community Strategy 
- Oxfordshire Structure Plan 2016 
- Oxfordshire Economic Development Strategy 
- Regional Rural Delivery Framework 
- Links with other RDPE LEADER Local Development 

Strategies 
- South Oxfordshire Local Plan 2011 
- Great Western Community Forest Plan 2002 - 2027 
- Parish Plans 

Sub-regional 
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European Linkages 
 
European Agricultural Fund for Rural Development 
 
With over 56 % of the population in the 27 Member States of the European Union (EU) 
living in rural areas, which cover 91 % of the territory, rural development is a vitally 
important policy area. Farming and forestry remain crucial for land use and the 
management of natural resources in the EU's rural areas, and as a platform for economic 
diversification in rural communities. The strengthening of EU rural development policy is, 
therefore, an overall EU priority. 
 
Rural development policy for 2007 to 2013 is focused on three themes (known as 
"thematic axes"). These are: 

• improving the competitiveness of the agricultural and forestry sector; 
• improving the environment and the countryside; 
• improving the quality of life in rural areas and encouraging diversification of the rural 

economy.  
 
To help ensure a balanced approach to policy, Member States and regions are obliged to 
spread their rural development funding between all three of these thematic axes.  A further 
requirement is that some of the funding must support projects based on experience with 
the Leader Community Initiatives 
(http://ec.europa.eu/agriculture/rur/leaderplus/index_en.htm). The "Leader approach" to 
rural development involves highly individual projects designed and executed by local 
partnerships to address specific local problems.  The Southern Oxfordshire RDPE Leader 
Programme is one such. 
 
National Linkages 
 
Rural Development Programme for England (RDPE)  
 
The RDPE aims to safeguard and enhance the rural environment (with Environmental 
Stewardship at the heart of the Programme), improve the competitiveness of the 
agricultural and forestry sectors and foster competitive and sustainable rural businesses 
and thriving rural communities.   The RDPE is jointly funded by the EU, through the 
European Agricultural Fund for Rural Development, and the Government.  
 
The RDPE is part of the Common Agricultural Policy. Direct payments to farmers, 
delivered in England through the Single Payment Scheme, are Pillar 1. Rural Development 
Programmes are Pillar 2. The framework for the Programme is set out in the EU Rural 
Development Regulation.  
 
The Leader approach is outlined in the RDPE which states that this is not a separate fund 
or set of objectives.  Instead, it is a delivery mechanism through which money allocated to 
the Rural Development Programme for England can be spent. It is designed to enable 
'bottom-up' community involvement in rural development and recognises the need for an 
integrated approach. 
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DEFRA: A Strategy for England’s Trees, Woods and Forests 
 
The Strategy for England's Trees, Woods and Forests sets out a vision for the 
management of woodland together with a proposed action plan.  This plan is built around 
four principles: 

• long-term sustainable management of trees, woods and forests 
• the right tree in the right place 
• effective use of public investment 
• synergy with other Government policies. 

 
The strategy presents the Government�s priorities and identifies opportunities for action 
under the three themes of communities and places, land and natural environment, and 
working woodlands. 
 
The Southern Oxfordshire RDPE LEADER programme will provide opportunities to further 
the aims of this strategy. 
 
DEFRA: The Rural Strategy 2004 
 
The Rural Strategy 2004 set out the Government�s approach in this area. It identified three 
key priorities for rural policy, and explained the modernised delivery arrangements. 
 
The Government�s three priorities for rural policy are: 
 

• Economic and Social Regeneration - supporting enterprise across rural England, 
but targeting greater resources at areas of greatest need.  

• Social Justice for All - tackling rural social exclusion wherever it occurs and 
providing fair access to services and opportunities for all rural people.  

• Enhancing the Value of our Countryside - protecting the natural environment for this 
and future generations. 
 

There are clear linkages between these priorities and those of the Southern Oxfordshire 
RDPE LEADER programme. 
 
Regional Linkages 
 
SEEDA Regional Economic Strategy (RES) 2006-2016 
 
The vision for the South East is to be a world class region achieving sustainable 
prosperity. The Regional Economic Strategy (RES) for the South East sets targets to 
ensure that success is more widely accessible and identifies the importance of quality of 
life as a competitive advantage. In setting out the challenges faced and how the region 
intends to address them to achieve the vision over the next decade, it sits within the 
overall context of the Integrated Regional Framework for sustainable development in the 
South East, and alongside the draft South East Plan as the region�s spatial strategy. 
 
There are 5 priorities for the Rural South East: 
 

1. Invest in the economic viability of villages and market towns across the Rural South 
East. 
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2. Exploit the potential of the knowledge economy for new business creation and 
development, and stimulate the take-up and effective use of Broadband. 

3. Assist the food and farming sectors to adapt to new regulations, enabling them to 
develop new skills and to capitalise on opportunities for new products and 
processes resulting from CAP reform and new technology, while enhancing the 
natural resources on which they rely. 

4. Support the development of premium local products by investing in the land-based 
products supply chain, adopting high quality standards. 

5. Invest in and promote the area�s cultural, heritage and landscape assets, and 
develop the visitor economy linked to the conservation of a high quality 
environment. 

The projects funded by the Southern Oxfordshire RDPE LEADER programme will support 
all of the above priorities.  Furthermore, objectives such as economic viability of market 
towns is a key objective for Southern Oxfordshire, as illustrated in the sub-regional 
linkages below. 
 
SEEDA RES Regional Implementation Plan (RIP) 2006-2016 
 
The Implementation Plan is an integral part of the RES, acting as a high level plan for the 
region and providing an overview of the strategic actions which will deliver the outcomes 
required to achieve progress against each target. 
 
One of the goals of the RIP is to ensure that rural areas have more vibrant and successful 
communities and businesses, with the highest quality countryside and built heritage in 
order to give the region a competitive edge.  The rural economy is included as a cross-
cutting theme. 
 
Sustainable Farming and Food Strategy (Farming and Food: Our Healthy Future) 
 
The South East Delivery Plan is linked to the national strategy and comprises a series of 
actions to put farming and food in London and the South East Region on to a more 
sustainable footing, economically, socially and environmentally.  
 
The key areas identified by the strategy and which coincide with the aims of the Southern 
Oxfordshire RDPE LEADER programme include: 
 

• countryside access - promoting the benefits of increased public access to the 
countryside   

• promoting sustainability through whole-farm planning, soil and water management  
• improving communication between farmers and consumers  
• health - action on food and nutrition for healthy eating and living  
• building the local food market   
• farming diversification 

 
SEERA Regional Plan 
 
The Plan sets out the direction and the scale of change that is if a high quality of life is to 
be sustained across the region.  The core objectives are to balance continuing economic 
and housing growth with rising standards of environmental management and reduced 
levels of social exclusion and natural resource consumption. The Plan�s vision for 2026 is 
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for a healthier region, a more sustainable pattern of development and a dynamic and 
robust economy, the benefits of which are more widely shared. 
 
The Central Oxfordshire area is one of nine sub-regions where the majority of 
development will be concentrated. Each sub-region has distinctive issues that need to be 
addressed and the Plan sets out strategies for each area.  This Sub-Region includes part 
of the Southern Oxfordshire Leader area.  One of the aims is to protect and enhance the 
environment and quality of life of the sub-region and this will be fully supported by this 
programme. 
 
South East Rural Development Framework 2006 - 2009 
 
This delivery framework pulls together key priorities for the South East region's rural areas. 
It seeks to secure collaboration between partners at a local, regional and national level to 
deliver measurable actions to address the needs of the rural parts of the region.  
 
The following themes were identified as priorities for inclusion:  
• Biodiversity  
• Economic Development and Enterprise  
• Exclusion  
• Food and Farming  
• Forestry  
• Green space  
• Heritage  
• Housing  
• Landscape  
• Water and Waste  
 
Climate change and energy were also included as cross-cutting themes. 
 
The Southern Oxfordshire RDPE LEADER programme will directly support the themes of 
Economic Development and Enterprise, Exclusion, Food and Farming, and Forestry. 
 
Regional Forestry Framework - Seeing the Wood for the Trees 
 
The vision for the South East is for our woods to make an increasing contribution to the 
sustainable development of the South East region, in both rural and urban areas.  Seeing 
the Wood for the Trees sets out a framework for the future development of woodlands and 
forestry in the South East.  There are four interrelated and interdependent themes of the 
framework which are: 
 
• Better places for people to live 
• Enhanced environment and biodiversity 
• A stronger contribution to the economy 
• A secure future for our woodland resources 
 
The priorities of the Southern Oxfordshire RDPE LEADER programme are fully aligned 
with these objectives. 
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Sub/Regional Local Linkages 
 
Oxfordshire Local Area Agreement 2006-2009 
 

A local area agreement (LAA) is a three year agreement between government and a local 
area.  It is negotiated by the local authority (in Oxfordshire's case, the county council) on 
behalf of the Oxfordshire Partnership and the Government Office for the South East on 
behalf of central government. 

Local area agreements contain a range of improvement targets which are based on local 
and national outcomes. These targets are agreed by negotiation with the Government 
Office. 

A priority from the 2006-2009 LAA was to establish a rural strategy for Oxfordshire and so 
the Southern Oxfordshire LAG will work closely with partners to ensure a strategic fit. 

The new Local Area Agreement (LAA2) will run from 2008 � 2011 and will form the 
delivery plan for the Oxfordshire Sustainable Community Strategy (SCS).  RDPE LEADER 
will complement the SCS as it is anticipated that the main priorities which are likely to be 
adopted are: 
 
• Economic Competitiveness 
• Climate Change 
• Thriving Communities 
• Reducing inequalities 
 
Oxfordshire Structure Plan 2016 
 
Regional Planning Guidance for the South East (RPG9) provides the framework for 
development and the preparation of structure and local plans in the South East region up 
to 2016, including the Oxfordshire Structure Plan.  The following priorities are relevant 
within the Structure Plan and to the Southern Oxfordshire RDPE LEADER strategy: 
 
• there should be continued protection and enhancement of the region�s biodiversity, 

landscape and built and historic heritage; 
• the life of the countryside and rural communities should be sustained through 

economic diversification; and 
• there should be increased ability to meet travel needs through safe walking, cycling 

and public transport with reduced reliance on the car. 
 
There are a number of other current sub-regional strategies and policies which have clear 
linkages with the Southern Oxfordshire RDPE LEADER programme.  For instance the key 
priorities of South Oxfordshire District Council include strategic objectives to �protect our 
environment�, �strengthen local communities� and �support economic growth� which 
includes a corporate priorities to �support creation of vibrant market towns� and to 
�promote business growth and creation of new jobs�. 
 
The LAG will ensure linkages through continued partnership working. 
 
3.6 Using RDPE LEADER to address these issues 
The Southern Oxfordshire Local Action Group will use RDPE LEADER funding to deliver 
projects for both Axis 1 and Axis 3, with the intention that the initiatives will also underpin 
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the objectives of Axis 2. The level of funding for approved bids will depend on the quality 
of the submissions and the budgetary implications of the bids. 
 
3.7 Using non-RDPE funding 
The Local Action Group views the use on non-RDPE funding as critical to the overall 
success of the programme.  Not only will this serve to add value to projects but it will also 
ensure commitment from interested groups and communities and serve to demonstrate 
the need within the local area. 
 
Non-RDPE funding is also a good indicator, in a number of cases, of the long-term 
sustainability of projects and the sourcing of this type of funding will therefore be 
encouraged.  It is also clear that RDPE funding alone cannot solve all the problems of the 
communities within the Southern Oxfordshire area but it is hoped that it may act as a lever 
to bring in other sources of funding from sponsorship or private enterprise which will 
ensure that the effects of RDPE are maximised and a �ripple effect� is created whereby the 
impact will be felt more widely within the community and for a longer duration. 
 
There may be cases where �in-kind� funding is used to match RDPE funding will be 
required.  Indeed, this �in-kind� support should not be under-estimated and reflects 
commitment, particularly on terms of accountable body/local authority support.  This will 
also be substantial support for community based projects. 
 
3.8 Programme of Activities & Resources 
It would be unrealistic to set out a programme of activity before the Local Development 
Strategy has been approved.  However, there are a number of major milestones which can 
be detailed as illustrated below. 
 
Milestone By When 
Submission of Local Development Strategy June 2008 
Invitations for Expressions of Interest in Projects Ongoing 
Press Release June 2008 
Establish formal Local Action Group July 2008 
Develop detailed action plan August 2008 
Formalise decision-making arrangements September 2008 
Establish draft terms of reference and constitution September 2008 
Subject to Approval  
Announcement of successful LAG October 2008 
Press Release October 2008 
Agree Terms of Reference and Constitution October 2008 
Agree dates of LAG meetings for Year 1 October 2008 
Appoint Interim Project Manager  October 2008 
Develop Marketing and Communications Plan October 2008 
Develop linkages with other LAGs Ongoing 
Appoint Permanent Project Manager December 2008 
 
It is anticipated that a more detailed programme will evolve over the course of the RDPE 
LEADER programme. 
 
3.9 Proposed Projects 
Although the Southern Oxfordshire LEADER bid is still at a very early stage, a number of 
expressions of interest for specific projects have already been received. These project 
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ideas were submitted on a template created for project ideas which was widely circulated 
and publicised via stakeholders. (see Appendix 10).  
 
Examples of some of the bids are included below.  Please note that these are intended 
only to provide a flavour of the type of possible projects that can be considered; their 
inclusion within this document does not mean that they have been approved by the Local 
Action Group at this stage. 
 
Forest Schools 

• Integration of Forest Schools with farm diversification and business development 
• Forest School leader training at level 3 provides individuals with skills and 

knowledge to deliver Forest School activities in most green spaces (e.g. 
woodlands) to any educational institution, inc. youth clubs. With relevant 
entrepreneurial skills trained individuals could set up their own Forest School 
business. Two existing example in the Community Forest (but outside the LEADER 
area) are Cotswold Forest School and Woodland Learning Learning Through 
Nature (both owners have trained as leaders before setting up their business). This 
could easily be linked to business courses. Typically charges are around £20pp for 
courses and £10pp for family fun days.  

• Forest School leader training is delivered at BTEC level 3 and would contribute to 
achieving the skills agenda.  

• In the Community Forest Farmer Gow and Brownings are both offering their 
premises for educational activities but there is scope for other farmers to deliver 
Forest School across the LEADER project area. However, education combined with 
farming ideally needs to be done on a larger scale (Milky Way in Devon) to be 
worthwhile.  

• Forest School could link into forestry - Forestry Commission supports the agenda 
through the Forest Education Initiative. 

Conservation Holidays 
• BTCV�s Conservation Holidays is a well established, popular and entirely scalable 

programme 
• it presently delivers about 150 per year in the UK, although none of these are in the 

Southern Oxfordshire LEADER area.   
• As long as projects benefit the environment and/or local communities in some way, 

(and are suitable for volunteers) then they can potentially be delivered via a 
Conservation Holiday.  They could include farm diversification projects, as well as 
land and access management ones.   

• Examples of the work carried out by the volunteers on a Conservation Holiday 
might include tree planting, coppicing, post & wire fencing, woodland management, 
footpath construction and access improvement activities, pond management, tree 
felling, hedge-laying, etc.   

• All the Conservation Holidays would be delivered in partnership with and on behalf 
of land owners/managers; they can be held on both public and private land.   

• BTCV generally asks land owners/managers to pay for or provide any materials that 
are needed and makes a charge to them for co-ordinating and running the Holidays 
on their behalf.   It also charges the volunteers attending them, typically (at present) 
£50-100 for a weekend and £100-£200 for a week, to cover some of the cost of 
their food and accommodation.  A week long one would also generate about £3,000 
in volunteer time.   
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• Any funding made available through LEADER would be used predominantly to 
subsidise the cost of delivering these Holidays (making them cheaper for 
landowners/managers to take advantage of), as well as to make them available 
locally.   

• This Project Idea would deliver 15 Conservation Holidays (through a mixture of 
weekend and week-long projects) over a four/five year period. 

 
Green Gym 

• Green Gyms are local groups of people that deliver regular programmes of local, 
practical conservation projects, where the emphasis is on the health and well-being 
of the members.   

• Examples of the work carried out by the members of Green Gyms might include 
tree planting, coppicing, post & wire fencing, woodland management, footpath 
construction and access improvement activities, pond management, tree felling, 
hedge-laying, etc.   

• The Green Gym Programme has been established for ten years.  The first Green 
Gym was set up in Oxfordshire in Sonning Common and there are presently five in 
the county, including one in Wallingford and one in Abingdon.   

• LEADER could support the establishment of two new Green Gyms in Southern 
Oxfordshire over a four/five year period, probably covering the Thame/Chinnor & 
Shrivenham/Watchfield areas.  This work would include everything needed to 
enable these groups to be run independently by their members at the end of this 
period, ensuring their sustainably once this initial development phase had been 
completed. 

 
Countryside Short Course Training Programmes 

• Through an arrangement with the NCFE (a National Awarding Body), a wide range 
of one and two day open (and closed) training courses could be delivered, covering 
practical, ecological and organisational skills.   

• Typical examples might be risk assessment, volunteer recruitment, tree planting, 
first aid, coppicing, post & wire fencing, footpath construction, plant identification, 
pond management, tree felling, hedge-laying, woodland skills, etc.   

• These are suitable for a wide range of people; staff and volunteers from community 
groups, tree wardens, students and individuals interested in learning more about 
the countryside.   

• The NCFE link enables everyone who successfully completes each course to 
receive an externally accredited and recognised Certificate of Attendance through 
the NCFE.   

• This training is taken out into the community and delivered locally, using village 
halls, schools, education centres, churches, etc as venues in which to deliver the 
classroom based elements, rather than at a central location which requires the 
participants to travel to this.   

• Any funding made available through LEADER would be used predominantly to 
subsidise the cost of running the courses (making them cheaper to attend) and to 
promote these opportunities, as well as to significantly increase the number 
available. 

 
Further project ideas are attached as Appendix 10. 
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3.10 Addressing Disadvantage 
The Local Development Strategy is designed specifically to address disadvantage within 
the Southern Oxfordshire LAG area. RDPE funding will be used to help fund projects 
which will have a direct impact on the regeneration of the area and to improve areas of 
deprivation. 
 
The strategy will help to provide the rural community with the skills it needs to enhance its 
sustainability, to bind communities together and to minimise social exclusion.  
 
3.11 Sustainability 
Social, Economic and Environmental sustainability  
The Southern Oxfordshire RDPE LEADER Strategy will support and enhance the social, 
economic and environmental sustainability of the local area. 
 
It is anticipated that projects will support the sustainability of the rural population by 
bringing together local communities.  LEADER itself is driven by a bottom-up process and 
it is critical that the majority of the projects supported by the fund will be driven by 
requirements that have been identified by the local community within the boundaries of the 
LAG area.  All projects should demonstrate a positive contribution towards an 
improvement in the social aspects of rural life. 
 
The Southern Oxfordshire Local Action Group also wishes to see LEADER make a 
positive contribution towards the economic sustainability of our farming and forestry 
sectors.  Applicants will therefore be invited to submit innovative projects for both of these 
sectors and to explain how their projects will enhance the economic prospects for these 
groups. 
 
The programme will only support projects that are sustainable and all initiatives that are 
submitted will be expected to detail how these aims will be met.  There must be no 
significant negative environmental impact and this will be included as one of the criteria for 
scoring any applications. 
 
The Local Action Group will promote sustainable practices and will publicise projects 
which exhibit particularly strong sustainable characteristics.  It will also act as a signpost 
for potential applicants to source information on sustainable practices. 
 
Equality and Diversity 
The LAG�s approach to Equality and Diversity is set out in detail in Section 9. 
 
Exit Strategy 
It is important that there is a clear exit strategy for not only the Southern Oxfordshire 
RDPE LEADER project but for individual projects that obtain funding from this source.  It is 
our intention that the framework and partnership developed up to 2013 will allow the 
programme to continue beyond that date although the capacity and scope will depend 
upon availability of further funding.  Within the LAG and local authority there is experience 
of stand-alone partnerships being established, for example, 21st Century Thame. 
 
It is anticipated that the benefits of the RDPE LEADER investment should be felt well 
beyond 2013.  A clear approach to sustainability should be addressed in each scheme that 
is submitted for appraisal.  For the majority of schemes, there will be a need to 
demonstrate how viability will be maintained once funding has ceased.  The Southern 
Oxfordshire RDPE LEADER project does not want to encourage schemes that are 
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dependent for their existence upon continuing support from public funds alone.  All 
ongoing schemes will be expected to show how new sources of commercial funding will be 
accessed. The LAG will seek to ensure that opportunities for �mainstreaming� LEADER 
projects are explored wherever possible. 
 
Investments in infrastructure, capacity building and commercial activities will be expected 
to demonstrate the longer term benefits to the community. 
 
The Southern Oxfordshire RDPE LEADER programme will be evaluated at key stages to 
inform the action plan and address sustainability issues early and to make sure that the 
programme continues to reflect local needs of the farming, forestry and rural community.  
A full evaluation and review will be undertaken at the end of the programme and the 
results will be communicated widely to ensure that best practice and any learning points 
are shared. 
 
3.12 Funding Profile 
The funding profile has been developed to support the key priorities of the Southern 
Oxfordshire Local Development Strategy and has been designed to ensure that 
appropriate, relevant and innovative projects can be proposed and supported.  More 
details about the profile can be found in the associated budget sheets which also details 
provisional outputs from the programme. 
 
3.13 Marketing 
The marketing of the Southern Oxfordshire RDPE LEADER programme is a critical 
component to the overall success of the project.  The Local Action Group�s approach to 
this area is outlined in more detail in Section 7. 
 
3.14 Co-operation and networking 
Partnership working with other areas is seen as critical to the success of the Southern 
Oxfordshire Local Action Group. This will enable Southern Oxfordshire to benefit from the 
experience of other areas as well as to share best practices and achieve critical mass for 
some projects.  Of specific interest will be those LAGs which are established in areas 
which share common features and themes. 
 
The LAG has already established links with the adjacent successful LAG areas which are 
the North Wessex Downs and Chilterns.  We are also currently exploring linkages with 
Chilterns to see the extent of any potential synergy with this area particularly in terms of 
collaborative projects, reducing duplication and addressing potential facilitation savings. 
 
There are advantages to partnership working in that individual projects may benefit two or 
more LAG areas.  There will be a need to work closely to ensure that duplication is 
avoided and that maximum benefit is obtained, for example through joint promotion of 
schemes. 
 
In the medium to long term, the Southern Oxfordshire LAG will be open to the prospect of 
working with other national or European LAGs which are identified as having similar 
challenges and where additional value can be established for all partners.  The LAG will 
seek to participate in networking activities organised by the national rural network and will 
find this helpful for finding potential partners to launch cooperation projects.  It was also 
seek to exploit existing European linkages developed by the South Oxfordshire District 
Council�s Economic Development Officer who has previously worked on Leader+ 
programme and developed linkages in France. 
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The LAG will also encourage joint projects where project leaders have similar aims 
achieving value for money and an economies of scale. 
 
3.15 Value for Money 
The Southern Oxfordshire RDPE LEADER Local Action Group is committed to ensuring 
that the programme delivers value for money projects.  The LAG is committed to ensuring 
that the finite resources of the programme provide the maximum possible benefit to the 
rural community and that funding is maximised through a combination of efficiency, 
collaboration and projects which are designed with these aims in mind . 
 
South Oxfordshire District Council and the Vale of White Horse District Council will be able 
to offer some support in terms of administrative support and in terms of hosting meetings 
etc. There will be effective use of electronic communications to keep costs low. 
 
Subject to the Southern Oxfordshire Local Development Strategy being approved, 
discussions will be held with neighbouring LAGs to explore the possibility of sharing the 
costs of a project manager.  Initial contact with Chilterns suggests that this is a realistic 
prospect. 
 
South Oxfordshire District Council, who received a rating of �excellent� in 2007, have been 
appointed as the administrative body and as an existing administrative and financial lead 
body, will help to minimise costs in this respect.  Although the RDPE LEADER programme 
is new to both District Councils, there are teams in place with extensive experience of 
project management and financial management who can manage the programme 
efficiently on behalf of the Local Action Group. 
 
In order to ensure that the highest possible efficiency is obtained, the Local Action Group 
plans to work closely with adjoining LAGs to share best practice. 
 
Collaboration with other LAGs will be critical to the success of the programme within 
Southern Oxfordshire as well as in other areas.  We will aim to ensure that any cross-area 
projects, promotional campaigns and/or training will be delivered in partnership which will 
provide economies of scale and link with non-LEADER activities. 
 
Meetings of the Local Action Group will be organised at the premises of partner 
organisations wherever possible and practicable. 
 
Finally the Local Action Group will ensure that there is a rationale provided as to why any 
specific project submitted for consideration represents value for money.  Projects that do 
not appear to be efficient or to make good use of funding will not be approved. 
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4. The LAG partnership 
 
4.1 Composition, structure, roles & responsibilities and key positions 
 
Objectives of the LAG 
The objectives of the Southern Oxfordshire LAG are to work in partnership to provide local 
solutions to key local issues affecting the Southern Oxfordshire area.  These include 
making farming and forestry more competitive and sustainable, enhancing the rural quality 
of life and diversification of the rural economy. 
 
LAG Composition 
The Southern Oxfordshire LAG comprises of a public-private partnership from across the 
area, with the emphasis on community/private sector rather than representation from 
public bodies.  The key members of the LAG are the representatives of the farming and 
forestry sectors of Southern Oxfordshire.  These members are supported by 
representatives from business and the voluntary sector.  Additional support will be sought 
from relevant representatives in particular project areas.  Public sector support is supplied 
by the two local authorities within Southern Oxfordshire and Business Link.  The group 
benefits from individuals who have experience of working with other LEADER LAG groups 
in neighbouring areas and therefore can share best practice. The members of the LAG are 
listed below: 
 
Name Organisation Sector Geography 
Rita Atkinson DAMASCUS youth project Community/Voluntary Vale of White Horse 
Harry Barton The Northmoor Trust Community/Voluntary South Oxfordshire 
Philip Chamberlain Farmer Private South Oxfordshire 
Elaine Cox Farmer Private Vale of White Horse 

Paul Forrest-Jameson 
British Conservation Trust for 
Volunteers Community/Voluntary 

Berks, Bucks & 
Oxon 

Andrew Forsyth 
National Farmers Union � 
Wantage Private 

Vale of White Horse 

Elizabeth Gillespie Councillor and farmer Public Vale of White Horse 
John Gordon Sustainable Wallingford Community/Voluntary South Oxfordshire 
David Gow Tenant Farmer Private Vale of White Horse 
Mike Jennings Jennings of Garsington Private South Oxfordshire 
Gabriel Hemmery Forestry Horizons Community/Voluntary South Oxfordshire 
Suzanne Malcolm South Oxfordshire District Council Public South Oxfordshire 
Gesa Reiss Great Western Community Forest Community/Voluntary Vale of White Horse 

Tamara Schiopu Berks, Bucks & Oxon Food Group Private 
Berks, Bucks & 
Oxon 

Keith Slater (Chair) 21st Century Thame Community/Voluntary South Oxfordshire 

Sarah Sutton Kennet and Thames Training Private 
Oxfordshire & 
Berkshire 

Ann Tweney 
Oxfordshire Rural Community 
Council Community/Voluntary 

Oxfordshire 

Toby Warren 
Vale of White Horse District 
Council Public 

Vale of White Horse 

William Waterfield The Farm Consultancy Group Private South Oxfordshire 
Philip Wootton Business Link Private South Oxfordshire 

 
The LAG is chaired by Keith Slater of 21st Century Thame who has considerable local 
knowledge and experience at chairing a wide variety of groups. 
 
In terms of decision making, the LAG members felt it was necessary to have a small group 
who could make decisions and review applications.  This decision making group will 



35 
 

consist of a maximum of 6 members of the LAG.  Given the potential wide range of 
applications that could potentially be received by the LAG it was felt that it should be the 
role of the chair to call upon 3 members of the LAG each representing farming, forestry or 
rural communities along with 2 representatives from the specialist application field.  These 
members would be selected by the chair on a rotating basis, with the agreement of the 
LAG. 
  
The evidence of the commitment of the LAG members is shown in the letters of support in 
Appendix 11.  The diagram below illustrates the relationship between the LAG and the 
other key groups, and demonstrates the central pivotal role of the LAG.   

 
 
 
4.2 Staffing and other resources 
The accountable body will recruit a Project Manager.  One of the first priorities of the 
project manager will be to liaise with other project managers from neighbouring LEADER 
groups.  Links have already been established by the accountable body with North Wessex 
Downs and Chilterns. In particular it is hoped that a sharing of responsibilities can be 
established with the neighbouring Chilterns LAG.  A draft job specification for the Project 
Manager is attached as Appendix 7. 
 
4.3 Profile of facilitation activities and costs 
The LAG members and partners can offer significant expertise and guidance in relation to 
facilitation work which it can draw upon in a wider number of areas.  For example, LAG 
members from organisations such as Oxfordshire Rural Community Council and British 
Conservation Trust for Volunteers have extensive experience in LEADER+ areas and 
have strong linkages with expertise in a range of subjects. 
 
The Project Manager will facilitate the project through liaison with applicants and through 
engagement of the LAG.  The Project Manager will facilitate networking through 
workshops, visits and other events, particularly in terms of cross LAG working. 
 
4.4 Administration processes  
The Project Manager will provide the administrative support to the day to day running of 
the LAG.  The Project Manager will be based at the accountable body (South Oxfordshire 
District Council).  The Project Manager post will be funded from the LEADER budget and 
the LAG members will support and direct the Project Manager�s work.   
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The Project Manager will take responsibility for ensuring compliance with SEEDA 
guidance in terms of project appraisal and selection and in terms of monitoring and 
reporting requirements. The Project Manager will also ensure that the LAG members� 
conduct is in line with the LAG Terms of Reference (Appendix 4) and is eligible under the 
LDS themes and priorities.  
 
One of the key elements of the administration process will be to ensure the separation of 
duties to ensure compliance with operating regulations.  This separation for duties will be 
in accordance with the SEEDA operating manual.  Roles that will be separated include 
project appraisal and approval; and claims handling processes with a division of duties 
between checking and authorisation.  The project assessment process is described in 
Appendix 8. 
 
The LAG project appraisal procedure will be co-ordinated with the neighbouring Chilterns 
Leader Local Action Group.  It is anticipated that the Chilterns LAG Project Manager would 
do the initial appraisal of projects in the Southern Oxfordshire area with the Southern 
Oxfordshire Project Manager appraising the Chilterns applications.  This would help 
ensure confidentiality of applications and should sit more comfortably with applicants in 
terms of sharing personal data such as bank statements.  The other benefit of this 
approach would mean that both managers would be aware of potential collaboration or 
duplication in the neighbouring areas.  The Chilterns Project Manager will then make 
his/her recommendation to the LAG decision making group.   The decision making body 
would make a decision based on the recommendations of the appraisals carried out by the 
Chilterns Project Manager  and via a presentation by the applicant where the LAG 
decision making group would have the opportunity to ask questions and potential carry out 
a site inspection prior to approval. 
 
The Southern Oxfordshire Project Manager would then be responsible for ensuring correct 
processing of the claim following the decision of the LAG decision making body.  The 
Project Manager will be supported in the facilitation of this by existing administrative staff 
and financial staff at the two local authorities. 
 
An appeal process would be established in line with the SEEDA guidance to enable 
applicants to seek a review of their application. 
 
4.5 Costs for running the LAG partnership  
The main costs for running the LAG partnership will be in terms of the Project Manager 
post.  Other costs such as administration, meeting facilitation etc will be supported by the 
two local authorities and LAG partners.  Where possible collaboration with neighbouring 
LAG groups will be sought to provide economies of scale.  
 
4.6 Skills needed by the LAG and plans for developing skills 
The LAG has extensive skills (both professional and personal) that it has access to 
through the members of the group as illustrated in Appendix 9. 
 
These skills will be drawn upon as widely as possible.  The knowledge and expertise of 
the LAG members will also be used to attract the required skills as needed.  Where 
required skills are not available for particular applications, specialist skills will be sought to 
train the project manager and LAG.  Priorities could involve training on appraisal of 
applications and eligibility criteria and other skills gaps.  There will also be support and 
training available for applicants through a skills development project to ensure they have 
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the required skills to submit an application and to implement and manage the application 
project. 
 
4.7 Timetable for establishing the LAG  
Whilst the core of the LAG has already been formulated, there is a need to ensure that the 
members fully understand the responsibilities under the terms of reference (Appendix 4) 
and to equip them with the necessary skills, knowledge and expertise to deliver the project 
effectively.  Subject to a successful bid, it is anticipated that an interim project manager will 
be appointed in October 2008 with a permanent appointment in December 2008. 
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5.  The Accountable body 
 
5.1 Compliance 
The accountable body will take the role of ensuring compliance with RDPE operating 
procedures, as supplied by SEEDA. 
 
5.2 Accountable Body Functions  
South Oxfordshire District Council will undertake the role of accountable body on behalf of 
the LAG.  The project manager will be based with the accountable body to ensure effective 
administration of the public funds. 
 
The accountable body will ensure that all proceedings comply with RDPE operating 
procedures, whilst selecting and approving individual projects and making subsequent 
payments against approved claims.  The accountable body will also take responsibility for 
maintaining records of each project to provide an audit trail, regularly monitoring the 
progress of the projects and carrying out physical checks on project expenditure. 
 
South Oxfordshire District Council is ideally suited to performing the role of the 
accountable body as it offers capabilities including the opportunity to provide a bank-rolling 
facility, project management skills, financial management skills, ability to employ staff and 
procurement.  The council also offers best practice from its experience with other 
community and project involvement.  The council also has suitably robust financial 
procedures in place to abide by requirements of the programme. 
 
5.3 Bank rolling arrangements 
South Oxfordshire District Council, as the accountable body will bank roll projects in line 
with the LEADER requirements.  However there will be an emphasis on tight financial 
management to ensure that this bank rolling process is minimised.   
 
 
 
 
 
 
 
 
 
 
 
�
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6.  Risks  
 
It is critical to the success of the programme that there should be a robust risk 
management process in place.  It is anticipated that a risk register will be maintained and 
updated regularly (at least annually) to ensure that risks are managed. 
 
Although the project is in its early stages, there are clearly risks which can be identified 
now with a view to ensuring that these are minimised.  The current risk register is detailed 
below: 
 
Nature of threat Risk type Preferred 

Option 
Action / Comment 

Insufficient projects are 
submitted 

Strategic Reduction The marketing plan will be key to raising 
awareness and ensuring that sufficient 
projects of good quality are brought 
forward.  There will be a range of support 
available to applicants and necessary 
skills development opportunities. 

Breakdown in 
partnership between 
LAG and Accountable 
Body 

Internal Prevention The LAG will work closely with the 
Accountable Body to ensure that there is 
full communication.  There will be 
protocols in place to ensure that both the 
LAG and Accountable Body know what is 
expected of them. 

Problems obtaining 
adequate matched 
funding 

Operational Reduction The LAG will seek to provide guidance 
where necessary as to how additional 
funds can be raised.  The LAG will also 
seek to learn from other areas how this 
can best be managed.  The LAG will 
consider being flexible in terms of 
providing a conditional offer letter to 
applicants to act as a levy for match 
funding. 

The LAG and/or project 
managers not having 
adequate skills in place 

Operational Reduction Training will be provided to ensure that 
the required skills are available to the 
LAG and to project managers. 

Cross-border 
inefficiencies 

Operational Prevention Communication with other LAGs will be 
necessary to ensure that projects which 
have the potential to cut across borders 
can be delivered with the maximum 
efficiency.  Also communicate with 
exisintg local running projects through 
LAG members and other publicity. 

Capacity Operational Reduction Develop capacity-building opportunities to 
engage LAG members in process. 
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7.  Publicity and communications  

 
The Rural Development Programme for England will be delivered by Natural England, the 
Forestry Commission and the Regional Development Agencies, with Defra as the 
Managing Authority. 
 
These organisations will produce a joint Communications Strategy shared by Defra and 
the delivery partners. Each of the delivery partners will have their own detailed 
communications plan aimed at their specific target audience. This more detailed activity 
will be consistent with the overarching plan, and will aim to work together to ensure 
effective joining up and coordination. 
 
The Southern Oxfordshire RDPE LEADER project will develop its own bespoke marketing 
and communications plan.  However, it will be aligned with the RDPE Communications 
Strategy whose objectives are to: 
 
• ensure that the Programme is publicised effectively and transparently, so that all 

potential rural beneficiaries are aware of both it and the Community�s contribution;  
• encourage the submission of high quality applications that deliver a range of public 

benefits in a cost-effective way; and,  
• help keep processes simple and easy for the customer to understand.  
 
7.1 Strategy 
There is a clear need to ensure that the programme engages with the community and that 
projects and initiatives are submitted from all parts of the area.  Marketing is a critical tool 
not only to raise awareness of the programme but to encourage applications as well and 
secure buy-in.  The marketing strategy is therefore a key plank of the overall strategy 
which will help to determine the overall success of the programme. 
 
In view of the importance to the programme, there will be a separate marketing strategy 
developed which will provide objectives, targets and actions.  However, the main elements 
of the marketing strategy will include the following: 
 
• Direct mailings 
• Websites and email 
• Publicity Material including publications 
• Press releases 
• Meetings 
• Advertising 
• Internal communications 
• Partnership working 
• Value for money 
• Local events/roadshows 
 
These topics are explored in more detail below. 
 
7.2 Direct Mailings 
Limited use will be made of direct mailings due to the cost and environmental impact.  
However, it is anticipated that carefully targeted mailing will increase awareness amongst 
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target businesses and groups and will help to encourage appropriate applications from 
these recipients.  Opportunities to �piggy back� on other direct mailings will be maximised. 
 
7.3 Websites  
The Southern Oxfordshire Local Action Group has already established a community 
website which can be accessed at http://www.oxnet.org.uk/leader.  This is intended to be 
the primary website from which: 
 
• information about the project can be accessed 
• key documents can be viewed 
• project ideas forms can be downloaded 
• press releases can be obtained 
• where interested parties and partners can exchange views and enquiries via a forum 
• contact details are available. 
 
In due course, it may prove necessary to upgrade the website so that it can be used as a 
more effective marketing tool. 
 
Full use will also be made of partners� websites and the websites of delivery partners.  It is 
anticipated that all partners will promote the LEADER programme on their website and 
provide links to the main site.  Delivery partners will be expected to include links to the 
main website and a broad overview of the programme.  

  
7.4 Publicity Material including Publications 
The literature (web-based and hard copy) shall include clear and detailed information 
(which will be updated regularly) on the following:  
• the administrative procedures to be followed in order to qualify for financing under the 

Programme;  
• a description of the procedures for examining applications for financing;  
• the eligibility conditions and/or criteria for selecting and evaluating the projects to be 

financed; and  
• the names of persons or contacts at regional or local level who can explain the way the 

Programme works and the criteria for selecting and evaluating the operations.  
 
7.5 Press Releases 
There will be a target for a minimum number of press releases per year.  These will focus 
on raising awareness and promoting good news stories. 
 
7.6 Meetings 
It is anticipated that the project manager and, where appropriate, the LAG members will 
attend meetings of relevant organisations which will help to stimulate applications to the 
programme.  Successful applicants will be encouraged to share their experience with 
others. 
 
7.7 Advertising 
It may be necessary to utilise some targeted advertising in parish magazines and 
appropriate specialist journals in order to stimulate applications.  It is not envisaged that 
this will be a major feature of the strategy but it may have a role to play in accessing hard-
to-reach parts of the community. 
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7.8 Internal communications 
The marketing strategy will include a section on internal communications and ensuring that 
there is a strong brand. 
    
7.9 Local events/roadshows 
The LAG will attend local events to publicise and market the programme and ensure the 
widest engagement and awareness of the scheme.  For example, the LAG will attend local 
farmers markets on a regular basis and large scale events such as the Thame Show.  
There is also potential for the LAG to host �open door� style events to publicise the 
programme which potential applicants can attend freely to talk to members of the LAG and 
the project manager to find out more and details of how they can apply. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



43 
 

8.  Monitoring and evaluation  
 

Monitoring and evaluation of the Southern Oxfordshire Local Development Strategy is 
critical to ensure that effective progress is made towards meeting the desired outcomes 
over the lifetime of the project.  Evaluation will help to ensure effective delivery of projects 
and sharing of best practise. 
 
8.1 Monitoring 
The Local Development Strategy will be monitored on an annual basis by the Local Action 
Group.  A report will be produced which will provide details of progress against targets 
within the year and a summary of projects completed and in progress. 
 
The Strategy will also be reviewed annually by the LAG to ensure appropriateness and to 
identify any gaps or duplication.  This will also provide an opportunity to ensure a cohesive 
fit with strategies from neighbouring LAGs.  
 
Individual project plans will be monitored on a monthly basis by the contract manager to 
ensure that milestones, targets and outcomes are likely to be achieved.  Where there is a 
possibility that this may not occur, effective monitoring will ensure that risks are detected 
at an early stage so that measures can be put in place to manage this. 
 
The Financial Management of the Strategy is of critical importance and so there will be 
robust monitoring arrangements put in place to ensure that the Local Action Group have 
sufficient information at their disposal to make appropriate decisions. This is likely to be no 
less than quarterly. 
 
8.2 Evaluation 
All projects will be subject to an evaluation process and the results of their evaluation will 
be reported back to the Local Action Group for consideration.  The evaluation process will 
be agreed at the commencement of individual projects and will be in line with best practice 
outlined in the EU guidance of self-evaluation of LEADER projects. 
 
Reports detailing project progress will be submitted to SEEDA as required and there will 
be an overall independent evaluation of the project conducted upon conclusion of the 
Strategy. 
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9.  Equal Opportunities and Diversity  
 
Our Commitment 
Southern Oxfordshire Leader Group is committed to;  

• Promoting equality of opportunity; 
• Recognising, accommodating and valuing diversity across Southern Oxfordshire 
• Addressing any inequality identified  

 
The Southern Oxfordshire LEADER will promote equality between men and women, 
people with disabilities or of a particular ethnic back ground.  We oppose all forms of 
unlawful or unfair discrimination on the grounds of race, colour, ethnic or national origin, 
religious belief, political opinion or affiliation, sex, marital status, sexual orientation, gender 
reassignment, age or disability. 
 
The Local Development Strategy will actively encourage the promotion of equal 
opportunities and diversity.  It will draw upon the experience of Equal Opportunities 
officers within South Oxfordshire District Council and Vale of the White Horse District 
Council to ensure that there is an appropriate and robust framework in place. 
 
The composition of the LAG will be reviewed and monitored to ensure that the diversity of 
the local community is reflected as far as possible.  All partners will be made aware of our 
commitment to equality and diversity and will be expected to adhere to it and implement 
their policies to ensure no potential job applicant, employee or project beneficiary is not 
discriminated against either directly or indirectly on the grounds of race, colour, ethnic or 
national origin, religious belief, political opinion or affiliation, sex, marital status, sexual 
orientation, gender reassignment, age or disability. 
 
Measures will also be developed to ensure that communications relating to the funding 
available for projects are accessible to all. All documents produced will be available 
electronically as well as in hard copy and they will bear the strap line �Alternative formats 
of this publication are available on request.  These include large print, Braille, audio 
cassette, computer disc and email.  Please telephone the (job title of person responsible) 
on 01491 823...� Documents can also be available in a variety of languages upon request. 
 
Individual projects will be subject to the awards criteria stipulated by SEEDA to ensure 
discrimination does not take place, and appropriate data may be collected for monitoring 
purposes. 
 
Appendix 12 includes an Equalities Impact Assessment and the findings of this will be 
implemented. 
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10. Self-scoring  
 
 
Scoringsystem 
Each section is scored using the following criteria. 
4 - Consistently strong in all aspects, no weaknesses. 
3 - Generally good but with some minor weaknesses  
2 - Significant weaknesses but where they could be 
addressed by specific conditions in the offer letter  
1 - Major weaknesses or insufficient information to make an 
assessment 

Threshold 
All successful LAGs must score a minimum of 60% overall, but 
any LAG with one or more scores of 1 will be rejected. 
The maximum score for the following criteria is 48 so the 
minimum score is 29. 

 
No. Section Score Comments 

1. Appropriateness of the partnership 3 The LAG partnership has representatives from the 
farming, forestry and rural community sectors plus key 
organisations working to address LAG priorities..  The 
LAG is primarily composed of members from the 
private, the voluntary and community sectors.  It is 
chaired by a highly experienced individual who has a 
background in working with both the public and private 
sectors.  Commitment has been good by the core 
membership as witnessed by attendance at meetings 
and participation in drafting the LDS, but it is 
recognised that this needs to be sustained and that a 
larger membership may be needed in the medium term 
to avoid over-reliance on specific individuals and to gain 
wider input and specialist input on applications. 

2. Coherence of the area 4 There is a solid coherence on all three of the factors.  In 
terms of geography, this is evidenced by the Joint 
Character Areas as well as existing political boundaries.  
The area is fully described with wards and parishes 
listed in Appendix 2.  There is also a map to illustrate 
the area.  Economically, the area is classified as 
predominantly rural and faces common challenges in 
the agricultural sector.  Tourism relating to the market 
towns, the River Thames and the Ridgeway also bind 
the area together.  Social linkages include historic 
connections between the market towns, farming and 
forestry linkages and the connection with the former 
area of North Berkshire.   

3. Quality of the Local Development 
Strategy 

3 There is a clear evidence base derived from official 
statistics, the SWOT analysis, and consultation which 
has driven the development of the key themes within 
the strategy.  Marketing of the strategy is an important 
area in order to obtain projects which meet the needs of 
the area and we think that the marketing plan is 
sufficiently robust.  As an area new to LEADER, we will 
be looking to innovate and to incorporate best practice 
from other areas as well as intending to share our 
successes with others.  We have attempted to engage 
as much as possible with rural business and 
communities in the development of the strategy 
although we acknowledge that more could, and will, be 
done to build on this. 

4. Financial and administrative capacity 3 The need for appropriate resources, particularly in 
terms to financial and administrative needs have been 
carefully considered by the LAG and accountable body.  
The members of the LAG have an excellent skills basis 
which will offer expertise in terms of reviewing projects 
relevant to the LAG themes.  The structure for decision 
making has been clearly defined as has the interaction 
of the various groups.  The accountable body offers 
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support skills with �in kind� support for financial and 
administrative support for the project manager.  
Additional support will also be co-ordinated with the 
neighbouring Chilterns LAG.  A full job specification has 
been drawn up for the project manager to enable a fast 
recruitment process should the bid be successful. 

5. Fit with National Programme objectives 3.5 The programme fully supports the objectives of Axes 1 
and 3.  The strategy will contribute towards a more 
profitable farming and forestry sector, enhance 
opportunities in rural areas and to mobilise 
development potential of rural areas to stimulate 
innovation.  These will be addressed by the four key 
themes as well as the underpinning theme of 
addressing climate change. 

6. Integration of sustainable development 
principles 

4 The LDS sets out proposals to ensure that projects 
supported have a beneficial environmental impact. The 
LAG will be encouraging proposals for projects that 
bring communities together, that aim to contribute 
towards tangible economic benefits for farmers and 
foresters and which will have a lasting impact in the 
area.  We have developed a robust Equality and 
Diversity policy which will embed these issues into the 
programme. 

7. Commitment to integration across the 
three axes 

3 We are committed to working across the Axes and in 
particular with Natural England and the Forestry 
Commission who are leading on Axis 2.  We recognise 
that there is more work to be done in this area and this 
will be a priority as we move forward.  Key participants 
to LAG include individual farmers who provide linkages 
across the axes as does the cross�cutting theme of 
climate change. 

8. Commitment to co-operation 4 As an area which is new to the LEADER process, we 
are perhaps more conscious than most of the need to 
co-operate with other LAGs locally and nationally.  
Already, we have established good connections with 
some of the LAGs in the South East and we will be 
looking to build relationships with other LAGs both 
nationally and internationally once the strategy has 
been approved.  We have already identified that there 
may be opportunities for maximising efficiency by 
sharing a project manager across 2 or 3 LAGs.  We will 
also be keen to identify projects from those LAGs that 
have been approved to see whether there is the 
potential for concrete projects to be shared. 

9. Alignment with regional and local 
strategies 

3.5 The Southern Oxfordshire LDS is aligned closely with 
the key regional and sub- regional strategies such as 
the Regional Economic Strategy, the Sustainable 
Farming and Food Strategy, the SEERA Regional Plan, 
the Oxfordshire LAA and LAA2, the South East Rural 
Development Framework and the Regional Forestry 
Framework.  The LDS complements the above 
strategies and will assist in meeting their objectives. 

10. The RDPE funding addresses the needs 
of the area 

4 The funding bid has been written from the outset with 
significant input from farmers, foresters and rural 
community representatives to ensure it addresses their 
needs and the needs of the rural area of Southern 
Oxfordshire.  It also looks at ways in which better 
integration and linkages can be made with neighbouring 
areas, such as attracting tourists who visit Oxford city. 
The funding budget focuses on the priorities of the area 
and does not attempt to address every measure at the 
same level and therefore offers excellent value for 
money.  The use of RDPE funding can offer 
opportunities to applicants to levy additional funding. 

11. Skills 3 The bid includes a comprehensive skills analysis of all 
the LAG members and also identifies that if skills are 
lacking in any particular area that these will be 
addressed through training in particular areas for LAG 
members and for applicants. The LAG members have 
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extensive skills, in particular the chair of the group 
offers a wider range of experience and expertise.  
Furthermore, the flexibility of the decision-making group 
allows the required skills of the LAG members to be 
targeted effectively.  Partnership working and 
networking will be used to acquire support in deficient 
skills areas. 
Training is a key part of the programme and links with 
the training providers of Lantra and RBAT have been 
established through the LAG members and will be 
integrated in the action plan.  Applicants 
having/obtaining necessary skills are a key part of the 
project appraisal process. 

12. Maintaining momentum/exit strategy 4 The LAG is determined that the benefits of the 
programme should not be limited to the life of RDPE 
LEADER.  Projects will be encouraged to demonstrate 
how they intend to build capacity, where appropriate, to 
ensure that there is a legacy beyond 2013.  Ideas to 
generate new sources of commercial and public funding 
will be an integral part of project proposals.  An exit 
strategy for not only the Southern Oxfordshire LEADER 
programme but also for constituent projects is critical to 
how overall success will be measured.   
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Appendix 1 � Southern Oxfordshire LEADER area statistical 
analysis 
 
Map 1 � The Southern Oxfordshire LEADER Bid Area 

 
Map 2 � The South East by Agricultural Land Cover Grade 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: DEFRA 
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Map 3 � Southern Oxfordshire Landscape Types 

 
Source:  Map courtesy of Oxfordshire Wildlife and Landscape Study. 
�

Map 4 � Density of Woodland Cover in the South East 
�

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:  The Forestry Commission 
 
 
 
 



50 
 

Population 
 

In Southern Oxfordshire 76.3% of people live in rural areas,
compared with 22.4% in the Government Office Region.
Within the rural areas all people live in less sparse areas

Male Female Total Male Female Total
Urban 16,671 16,956 33,627 3,025,510 3,180,658 6,206,168
Rural 54,145 54,385 108,530 879,645 914,832 1,794,477

Less Sparse 54,145 54,385 108,530 878,911 914,059 1,792,970
Town 28,545 29,056 57,601 373,428 398,650 772,078
Village 19,863 20,188 40,051 338,028 346,602 684,630
Dispersed 5,737 5,141 10,878 167,455 168,807 336,262

Sparse - - - 734 773 1,507
Town - - - 137 146 283
Village - - - 597 627 1,224
Dispersed - - - - - -

Total 70,816 71,341 142,157 3,905,155 4,095,490 8,000,645
Percentage rural 76.5 76.2 76.3 22.5 22.3 22.4

Southern Oxfordshire South East

 
 
Source table from the Census: UV03 Gender 

 
Proportion of the population of the LEADER/LAG living in rural towns, villages and 
dispersed areas compared with the Government Office Region and England. 
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Source table from the Census: UV03 Gender 
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Age  
 

In Southern Oxfordshire 9.5% of the population live in rural areas and are
under 10 years old. 19% of the Leader/LAG's population live in rural areas and are
under 19 years of age. 8.4% are aged 70 or over and live in rural areas.  
Total population within the LEADER/LAG, broken down by age. 
 

Total

Less 
sparse Sparse

Less 
sparse Sparse

Less 
sparse Sparse

Under 10 17,820 4,267 13,553 7,448 - 4,926 - 1,179 - 76.1
10 to 19 17,873 4,398 13,475 6,919 - 4,657 - 1,899 - 75.4
20 to 29 14,099 4,194 9,905 5,859 - 3,168 - 878 - 70.3
30 to 39 22,400 5,394 17,006 9,647 - 5,876 - 1,483 - 75.9
40 to 49 20,986 4,932 16,054 8,018 - 6,363 - 1,673 - 76.5
50 to 59 19,917 4,158 15,759 7,783 - 6,375 - 1,601 - 79.1
60 to 69 13,608 2,687 10,921 5,585 - 4,267 - 1,069 - 80.3
70 to 79 9,728 2,164 7,564 4,133 - 2,788 - 643 - 77.8
80 to 89 4,820 1,138 3,682 1,954 - 1,364 - 364 - 76.4
90 and over 944 199 745 405 - 237 - 103 - 78.9

142,195 33,531 108,664 57,751 - 40,021 - 10,892 - 76.4

Age

Rural breakdown
Towns Villages Dispersed % Rural

Totals

Urban Rural

 
Source table from the Census: UV04 Age 

 
Age of the population in urban/rural parts of the LEADER/LAG and totals for the 
Government Office Region. 
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Source table from the Census: UV04 Age 
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Proportion of children under 5 split by the urban rural definition, for the LEADER/LAG and 
the Government Office Region 
 
Authority: Government Office Region:
Southern Oxfordshire South East
Number of under 5's: 8,600 Number of under 5's: 472,500

Urban

Less  Sparse Rural Town

Less  Sparse Rural Village

Less  Sparse Rural Dispersed

Sparse Rural Town

Sparse Rural Village

Sparse Rural Dispersed

 
Source table from the Census: UV04 Age 
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Marital Status 
 

The �Marital Status� table (UV07) classifies all people (i.e. from babies upwards) according 
to their marital status. To create the following table it has been assumed that all people 
aged under 16 would be in the �single � never married� category. All people under 16 
years of age have been deducted from the original �single � never married� figures on the 
marital status to estimated figures on the marital status of people aged 16 or over. 
 
Estimated number of people in the LEADER/LAG and Government Office Region 
aged 16 or over, by marital status 
 

Single 
(never 

married)

Married (first 
marriage)

Re-married Separated 
(but still legally 

married)

Divorced W idowed

Urban 7,269 13,313 2,020 489 1,778 1,775
Rural 20,859 44,349 7,314 1,538 6,006 6,375

Less Sparse 20,859 44,349 7,314 1,538 6,006 6,375
Town 11,050 23,038 3,687 834 3,395 3,605
Village 7,393 17,047 2,874 560 2,143 2,197
Dispersed 2,416 4,264 753 144 468 573

Sparse - - - - - -
Town - - - - - -
Village - - - - - -
Dispersed - - - - - -

Total 28,128 57,662 9,334 2,027 7,784 8,150
South East
Urban 1,484,269 2,144,729 394,163 117,467 419,736 402,101
Rural 334,414 720,409 138,401 29,317 105,734 115,963
Total 1,818,683 2,865,138 532,564 146,784 525,470 518,064

Southern Oxfordshire

 
 
Source tables from the Census: UV04 Age and UV07 Marital Status 
 
Estimated proportions of people aged 16 or over in rural parts of the LEADER/LAG, by 
marital status. 
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Source tables from the Census: UV04 Age and UV07 Marital Status 



54 
 

Household composition  
 

In Southern Oxfordshire 76.7% of households are in
rural areas. 23.7% of rural households are single person households.
6.1% of rural households are lone parent family households.  
 
Number of households, by composition of the household 
 

Urban % rural
Total Total

Town Village Dispersed Town Village Dispersed
Total number of households 13,048 42,990 23,207 15,903 3,880 - - - 76.7
One person household 3,161 10,168 5,806 3,528 834 - - - 76.3

pensioner 1,630 5,353 3,110 1,870 373 - - - 76.7
other 1,531 4,815 2,696 1,658 461 - - - 75.9

All pensioner family 1,292 4,547 2,353 1,775 419 - - - 77.9
Married couple family 6,052 20,015 10,408 7,668 1,939 - - - 76.8

no children 2,042 7,591 3,772 3,019 800 - - - 78.8
with one dependent child 1,067 3,284 1,808 1,171 305 - - - 75.5
with two or more dependent children 2,095 6,286 3,294 2,401 591 - - - 75.0
all children non-dependent 848 2,854 1,534 1,077 243 - - - 77.1

Cohabiting couple family 985 3,273 1,827 1,170 276 - - - 76.9
no children 610 2,068 1,141 757 170 - - - 77.2
with one dependent child 173 527 288 184 55 - - - 75.3
two or more dependent children 187 566 340 187 39 - - - 75.2
all children non-dependent 15 112 58 42 12 - - - 88.2

Lone parent family 831 2,626 1,593 844 189 - - - 76.0
with one dependent child 269 734 486 202 46 - - - 73.2
with two or more dependant children 252 736 469 219 48 - - - 74.5
all children non-dependent 310 1,156 638 423 95 - - - 78.9

Other households 727 2,361 1,220 918 223 - - - 76.5
with one dependent child 91 341 167 140 34 - - - 78.9
with two or more dependent children 94 360 185 136 39 - - - 79.3
all student 21 117 46 68 3 - - - 84.8
all pensioner 57 211 121 81 9 - - - 78.7
other 464 1,332 701 493 138 - - - 74.2

Rural
Less sparse Sparse

 
Source table from the Census: UV65 Household Composition (households) 
 
A dependent child is a person in a household aged 0 to 15 (whether or not in a family) or a 
person aged 16 to 18 who is a full-time student in a family with parent(s). 
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Percentage of households by composition of household for the LEADER/LAG and the  
Government Office Region. 
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Source table from the Census: UV65 Household Composition (households) 
 
 
Classification of household deprivation 
 
The classification of household deprivation on the Census is independent of the English 
Indices of Multiple Deprivation published by the Office of the Deputy Prime Minister.  Four 
dimensions from the Census returns have been identified as giving an indication of 
household deprivation.  Households are considered deprived if one or more of the 
following definitions applies to that household: 
 
Employment � any member of the household aged 16-74 who is not a full-time student is 
classified as either unemployed or permanently sick. 
Education � no member of the household aged 16 to pensionable age has at least 5 
GCSE�s (grade A to C) or equivalent AND no member of the household aged 16 to 18 is in 
full-time education. 
Health and disability � any member of the household has general health �not good� in the 
year before the census or has a limiting long term illness. 
Housing � The household�s accommodation is either overcrowded, or is in a shared 
dwelling, or does not have sole use of bath/shower and toilet, or has no central heating. 
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Classification of household deprivation (number of households) 
 

Not deprived 
on any 

dimension

Deprived on 
1 

dimension

Deprived on 
2 

dimensions

Deprived on 
3 

dimensions

Deprived on 
all 4 

dimensions

Not deprived 
on any 

dimension

Deprived on 
1 or more 

dimensions

Urban 5,591 4,546 2,436 460 30 894,858 1,671,844
Rural 18,029 14,946 8,182 1,730 171 277,521 443,090

Less Sparse 18,029 14,946 8,182 1,730 171 277,406 442,550
Town 9,226 8,317 4,652 964 101 116,111 204,884
Village 6,926 5,381 2,903 622 58 107,661 165,481
Dispersed 1,877 1,248 627 144 12 53,634 72,185

Sparse - - - - - 115 540
Town - - - - - 18 109
Village - - - - - 97 431
Dispersed - - - - - - -

Southern Oxfordshire South East

 
Source table from the Census: UV67 Classification of household deprivation 

 
Comparison of household deprivation in urban and rural parts of the LEADER/LAG 
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Source table from the Census: UV67 Classification of household deprivation 
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Health and provision of unpaid care 
 
There were two measures of �health� on the Census. In one measure respondents were 
asked to rate their general level of health over the last twelve months as �good�, �fairly 
good� or �not good�. The other measure was to ask respondents whether they (in their 
opinion) had a limiting long-term illness (LLTI).  LLTI covers any long-term illness, health 
problem or disability that limits daily activities or the work a person can do. 
 
Perception of health over the 12 months preceding the Census (number of people) 
 

Good Fairly good Not good % not good Good Fairly good Not good % not good
Urban 25,379 6,388 1,860 5.5 4,403,973 1,347,133 455,062 7.3
Rural 81,467 20,753 6,309 5.8 1,316,463 363,635 114,377 6.4

Southern Oxfordshire South East

 
Source table from the Census: UV20 General health 
 
Occurrence of limiting long-term illnesses (LLTI) (number of people) 
 

England
No LLTI LLTI % with LLTI No LLTI LLTI % with LLTI % with LLTI

Urban 29,482 4,145 12.3 5,233,076 973,093 15.7 18.2
Rural 94,189 14,341 13.2 1,530,170 264,307 14.7 17.0

Southern Oxfordshire South East

Source table from the Census: UV22 Long-term limiting illness 

 
 
Number of people providing unpaid care 
 

1 to 19 
hours per 

week

20 to 49 
hours per 

week

50 or more 
hours per 

week

Southern 
Oxfordshire South East

Urban 2,256 241 456 8.8 9.0
Rural 8,121 810 1,561 9.7 10.1

Towns 4,078 466 896 9.4 9.8
Villages 3,235 294 555 10.2 10.3
Dispersed 808 50 110 8.9 10.2

Southern Oxfordshire % providing some unpaid care

 
Source table from the Census: UV21 Provision of unpaid care 
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Qualifications 
 
In Southern Oxfordshire 21.1% of the people aged 16 to 74 have no
academic, vocational or professional qualifications, compared with 23.9% in the Region as a
whole. 78.4% of the people with no such qualifications are in rural parts of the Leader/LAG.
 
Number of people aged 16 to 74 by qualification level 
 

None Level 1 Level 2 Level 3 Level 4/5 Other Leader/LAG GOR
Urban 4,699 4,183 5,394 2,198 6,293 1,551 19.3 24.4
Rural 17,010 11,580 15,482 7,059 22,782 4,727 21.6 22.4

Less Sparse 17,010 11,580 15,482 7,059 22,782 4,727 21.6 22.4
Town 9,556 6,846 8,295 3,306 10,631 2,727 23.1 24.1
Village 6,102 3,807 5,540 2,898 9,484 1,595 20.7 22.0
Dispersed 1,352 927 1,647 855 2,667 405 17.2 19.3

Sparse - - - - - - - -
Town - - - - - - - -
Village - - - - - - - -
Dispersed - - - - - - - -

Total 21,709 15,763 20,876 9,257 29,075 6,278 21.1 23.9
Percentage rural 78.4 73.5 74.2 76.3 78.4 75.3

Percentage with no 
qualifications

Number of people aged 16-74 within the authority that responded to 
the questions on qualifcation levels. (please see the footnotes)

 
Source table from the Census: UV24 Qualifications 

 
Footnotes 
None: No academic, vocational or professional qualifications 
Level 1: 1+ �O� levels/CSE/GCSE (any grade), NVQ level 1, Foundation GNVQ 
Level 2: 5+ �O� levels, 5+ CSEs (grade 1), 5+ GCSEs (grade A to C), School Certificate, 1+ �A� levels/AS levels, NVQ 
level 2, Intermediate GNVQ 
Level 3: 2+ �A� levels, 4+ AS levels, Higher School Certificate, NVQ level 3, Advanced GNVQ 
Level 4/5: First degree, Higher degree, NVQ levels 4-5, HND, HNC, Qualified Teacher Status, Qualified Medical Doctor, 
Qualified Dentist, Qualified Nurse, Midwife, Health Visitor 
Other: Other qualifications or level unknown e.g. City and Guilds, RSA/OCR, BTEC/Edexcel, other professional 
qualifications. 
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Percentage of people aged 16 to 74 with each level of qualification in the LEADER/LAG 
and the rural part of the Government Office Region. 
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National Statistics Socio-Economic Classification (NS-SeC) 
 
In this table all people aged 16 to 74 are classified according to their type of occupation 
using the National Statistics Socio-Economic Classification. Further details of this 
classification system are available from the National Statistics web site at: 
http://www.statistics.gov.uk/methods_quality/ns_sec/default.asp  
 
Number of people in the LEADER/LAG aged 16 to 74 by NS-SeC classification 
 

Urban
Total Total Towns Villages Dispersed Urban Rural

Higher managerial and professional occupations 3,289 21,976 11,629 5,499 4,848 461,351 161,117
Lower managerial and professional occupations 5,700 33,659 17,748 9,286 6,625 932,373 288,729
Intermediate occupations 2,725 13,552 7,060 4,183 2,309 476,167 117,990
Small employers and own account workers 1,663 13,324 7,072 3,288 2,964 311,829 135,783
Lower supervisory and technical occupations 1,746 9,316 4,857 2,882 1,577 315,985 77,885
Semi-routine occupations 2,309 13,235 6,868 3,993 2,374 496,792 115,350
Routine occupations 1,771 11,311 5,822 3,525 1,964 343,728 80,000
Never worked and long-term unemployed 304 2,021 1,082 538 401 103,870 21,453
Not Classified 4,788 31,088 16,518 8,076 6,494 1,028,126 296,344

Rural
Southern Oxfordshire

South East

 
Source table from the Census: UV31 National Statistics Socio-economic classification 
 
Percentage of people in the LEADER/LAG aged 16 to 74 by NS-SeC classification 
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Economic activity and average number of hours worked 
 
In rural Southern Oxfordshire 27.5% of people aged 16 to 74 are economically
inactive. 48.9% of those people are retired, 12.9% are students and 23.2% are
looking after the home or family.

In comparison 24.5% of people aged 16 to 74 are economically inactive in urban 
Southern Oxfordshire and 30.6% are economically inactive in rural
parts of the Government Office Region.
 
Number of people aged 16 to 74 by economic activity 
 

Urban
Total Total Towns Villlages Dispersed Urban Rural

Economically active 18,371 57,062 30,564 20,952 5,546 3,138,371 899,331
Employee 15,072 44,448 24,838 15,642 3,968 2,520,096 675,484

Part-time 3,108 9,711 5,384 3,490 837 545,708 157,638
Full-time 11,964 34,737 19,454 12,152 3,131 1,974,388 517,846

Self-employed with employees 740 3,278 1,335 1,485 458 119,414 60,992
Part-time 108 487 179 214 94 17,437 9,504
Full-time 632 2,791 1,156 1,271 364 101,977 51,488

Self-employed without employees 1,402 6,171 2,817 2,627 727 259,523 112,498
Part-time 458 2,041 858 909 274 74,434 37,294
Full-time 944 4,130 1,959 1,718 453 185,089 75,204

Unemployed 415 1,271 682 479 110 110,115 23,253
Full-time Students 742 1,894 892 719 283 129,223 27,104

Economically inactive 5,955 21,637 10,823 8,492 2,322 1,332,898 395,949
Retired 2,785 10,577 5,551 4,105 921 579,666 193,269
Student 860 2,800 1,096 1,159 545 195,738 44,813
Looking after home/family 1,323 5,027 2,471 2,064 492 285,622 91,906
Permanently sick/disabled 531 1,764 979 597 188 162,934 36,059
Other 456 1,469 726 567 176 108,938 29,902

% economically active 75.5 72.5 73.8 71.2 70.5 70.2 69.4
% economically inactive 24.5 27.5 26.2 28.8 29.5 29.8 30.6

Southern Oxfordshire South East
Rural

 
Source table from the Census: UV28 Economic activity 
 
For the Census part-time working is defined as working 30 hours a week or less. Full-time 
is defined as working 31 or more hours a week. 
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Percentage of people aged 16 to 74 by economic activity 
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Source table from the Census: UV28 Economic activity 

 
Number of people aged 16 to 74 in employment by number of hours worked per week 
 

1 to 2 
hours

3 to 5 
hours

6 to 15 
hours

16 to 30 
hours

31 to 37 
hours

38 to 48 
hours

49 to 59 
hours

60 hours 
and over

Part-
time

Full-
time

Southern Oxfordshire
Urban 48 203 1,288 2,748 2,725 7,843 2,045 1,043 23.9 76.1
Rural 126 641 4,024 8,661 7,860 23,093 7,024 4,203 24.2 75.8

Less Sparse 126 641 4,024 8,661 7,860 23,093 7,024 4,203 24.2 75.8
Town 51 302 2,125 4,555 4,545 12,876 3,457 1,885 23.6 76.4
Village 69 276 1,518 3,232 2,650 8,105 2,806 1,757 25.0 75.0
Dispersed 6 63 381 874 665 2,112 761 561 24.4 75.6

Sparse - - - - - - - - - -
Town - - - - - - - - - -
Village - - - - - - - - - -
Dispersed - - - - - - - - - -

Total 174 844 5,312 11,409 10,585 30,936 9,069 5,246 24.1 75.9
Percentage rural 72.4 75.9 75.8 75.9 74.3 74.6 77.5 80.1
South East
Urban 5,598 29,763 228,995 470,238 511,859 1,266,030 323,512 179,271 24.4 75.6
Rural 2,382 10,839 71,496 140,432 115,526 344,523 115,176 73,417 25.8 74.2
Total 7,980 40,602 300,491 610,670 627,385 1,610,553 438,688 252,688 24.7 75.3

Part-time Full-time Percent

 
Source table from the Census: UV41 Hours worked 
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Percentage of people in rural and urban parts of the LEADER/LAG aged 16 to 74 in 
employment by number of hours worked. 
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Source table from the Census: UV41 Hours worked 
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Employment by industry type 
 

The three most common industries employing people aged 16 to 74
in rural Southern Oxfordshire are: "Real estate, renting and business activities",
"Wholesale and retail trade; repairs" and 
"Manufacturing"  
 
Number of people aged 16 to 74 in employment by industry type 
 

Urban
Total Total Towns Villages Dispersed Urban Rural

Agriculture, hunting and forestry 169 1,529 498 744 287 27,285 28,865
Fishing - 3 3 - - 541 311
Mining and quarrying 36 127 58 51 18 5,342 1,848
Manufacturing 2,580 6,759 3,814 2,415 530 371,703 99,934
Electricity, gas and water supply 140 390 258 108 24 22,488 5,557
Construction 1,105 3,907 2,230 1,379 298 211,619 65,707
W holesale and retail trade; repairs 3,003 7,919 4,507 2,804 608 504,852 130,940
Hotels and restaurants 610 2,140 1,094 777 269 129,515 37,695
Transport, storage and communications 901 3,007 1,731 1,043 233 256,859 59,531
Financial Intermediation 428 1,489 782 559 148 157,096 41,068
Real estate, renting and business activities 3,124 10,424 5,139 4,203 1,082 460,568 145,557
Public administration and defence, social security 1,646 3,521 2,202 962 357 181,049 49,562
Education 1,783 5,709 2,877 2,143 689 232,185 72,975
Health and social work 1,515 5,351 2,902 1,922 527 298,491 83,761
Other community, social & personal service activities 888 3,195 1,679 1,193 323 150,932 47,183
Private households with employed persons 12 181 78 84 19 3,724 2,646
Extra-territorial organisations and bodies - 41 13 19 9 871 337

Rural
Southern Oxfordshire

South East

 
Source table from the Census: UV34 Industry 
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Accommodation and tenure 
 
In rural Southern Oxfordshire 90% of households live in houses or bungalows, 
7.7% live in flats, apartments (and other similar properties) and 2.4% live in other types
of accommodation such as shared dwellings, caravans, mobile or temporary structures.
In urban Southern Oxfordshire 89.1% of households live in houses or bungalows, 
9.1% live in flats, apartments (and other similar properties) and 1.8% live in other types
of accommodation such as shared dwellings, caravans, mobile or temporary structures.  
Number of households in the LEADER/LAG and Government Office Region by 
accommodation type 

Urban
Total Total Towns Villages Dispersed Urban Rural

In an unshared dwelling 13,349 44,422 23,826 16,514 4,082 2,636,761 751,637
   House or bungalow 11,907 39,996 20,963 15,338 3,695 2,076,368 674,182
      Detatched 5,118 18,624 8,059 8,332 2,233 653,823 342,291
      Semi-detatched 4,195 14,597 8,390 5,106 1,101 746,350 221,521
      Terraced (including end-terrace) 2,594 6,775 4,514 1,900 361 676,195 110,370
   Flat; maisonette or apartment 1,212 3,419 2,448 788 183 550,501 63,736
      In a purpose-built block of flats 939 2,296 1,786 440 70 400,404 42,406
      Part of a converted or shared house 152 738 400 255 83 117,658 13,930
      In a commercial building 121 385 262 93 30 32,439 7,400
   Caravan, mobile or temporary structure 230 1,007 415 388 204 9,892 13,719
In a shared dw elling 9 38 20 6 12 12,185 928

Rural
Southern Oxfordshire

South East

 
Source table from the Census: UV56 Accommodation Type (Households) 

 
Percentage of households in the LEADER/LAG and the Government Office Region by 
type of accommodation. 
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Source table from the Census: UV56 Accommodation Type (Households) 
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In rural Southern Oxfordshire 74% of housholds live in owned
accommodation, 11.6% live in social rented accommodation and 11.6% live in private
rented accomodation.
In urban Southern Oxfordshire 79% of housholds live in owned
accommodation, 9.8% live in social rented accommodation and 9.8% live in private
rented accomodation.  

 

Number of households in the LEADER/LAG and Government Office Region by tenure 
 

Urban
Total Total Towns Villages Dispersed Urban Rural

Ow ned 10,337 31,858 17,400 11,699 2,759 1,875,258 556,134
Owns outright 4,218 14,740 7,537 5,737 1,466 764,086 264,079
Owns with a mortgage or loan 6,076 17,003 9,808 5,918 1,277 1,089,453 288,072
Shared ownership 43 115 55 44 16 21,719 3,983

Social rented 1,285 5,014 3,205 1,683 126 381,845 77,446
Rented from Council (Local Authority) 171 667 438 209 20 208,516 33,304
Other social rented 1,114 4,347 2,767 1,474 106 173,329 44,142

Private  rented 1,282 4,976 2,252 2,002 722 268,379 65,706
Private landlord or letting agency 820 3,430 1,465 1,433 532 236,252 51,769
Employer of a household member 225 733 358 261 114 8,716 6,109
Relative or friend of a household member 63 244 126 94 24 15,226 3,966
Other 174 569 303 214 52 8,185 3,862

Living rent free 174 1,200 395 533 272 41,448 21,260

Rural
Southern Oxfordshire South East

 
Source table from the Census: UV63 Tenure (Households) 
 

Percentage of households by tenure 
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Source table from the Census: UV63 Tenure (Households) 
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Car ownership 
 
11.4% of households in rural Southern Oxfordshire do not have a car or van
available for private use. In urban parts of the Leader/LAG it is 14.2%.  

 
Number of households by car/van availability to the household and the total number of 
cars* 
 

Leader/L
AG GOR

No car 
or van

1 car or 
van

2 cars or 
vans

3 cars or 
vans

4 or more 
cars or 

vans

No car or 
van

1 or more 
cars or 

vans
Urban 1,848 5,490 4,522 922 261 48,392 272,635 18,449 453,915
Rural 4,917 16,509 16,349 3,913 1,371 362,149 1,425,864 67,175 2,249,778

Less Sparse 4,917 16,509 16,349 3,913 1,371 34,513 364,484 67,175 681,268
Town 3,180 9,613 8,133 1,746 548 26,301 246,822 33,579 451,260
Village 1,469 5,520 6,604 1,694 651 8,200 117,545 26,804 229,841
Dispersed 268 1,376 1,612 473 172 12 117 6,792 167

Sparse - - - - - 327,636 1,061,380 - 1,568,510
Town - - - - - 64 466 - 723
Village - - - - - - - - -
Dispersed - - - - - 327,572 1,060,914 - 1,567,787

Total 6,765 21,999 20,871 4,835 1,632 410,541 1,698,499 85,624 2,703,693
Percentage rural 72.7 75.0 78.3 80.9 84.0 88.2 83.9 78.5 83.2

Southern Oxfordshire South East

Total number of cars 
or vans

 
Source table from the Census: UV62 Cars or Vans 
*(includes any company car or van if it is available for private use) 
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Appendix 2 -Parishes covered by Southern Oxfordshire 
LEADER 
 
District Parish Pop  District Parish Pop 
South Adwell  27  Vale Kingston Lisle 249 
Vale Appleford-on-Thames 359  Vale Little Coxwell 132 
Vale Appleton-with-Eaton 897  South Little Milton  493 
Vale Ashbury 495  Vale Littleworth 203 
Vale Baulking 114  South Long Wittenham  950 
South Beckley and Stowood  553  Vale Longcot 574 
South Berinsfield  2700  Vale Longworth 848 
South Berrick Salome  325  Vale Lyford 44 
Vale Besselsleigh 87  Vale Marcham 1811 
Vale Bourton 320  South Marsh Baldon  289 
Vale Buckland 553  Vale Milton 1206 
Vale Buscot 176  South Newington  104 
South Chalgrove  2909  South Nuneham Courtenay  195 
Vale Charney Bassett 271  Vale Pusey 55 
Vale Childrey 510  South Pyrton  217 
South Clifton Hampden  641  Vale Radley 2774 
Vale Coleshill 163  Vale Shellingford 157 
Vale Compton Beauchamp 50  Vale Shrivenham 2352 
South Cuddesdon and Denton  502  Vale South Hinksey 383 
South Culham  415  Vale Sparsholt 262 
Vale Cumnor 5503  Vale St. Helen Without 2623 
South Cuxham with Easington  149  South Stadhampton  775 
Vale Denchworth 154  Vale Stanford in the Vale 1881 
South Dorchester  992  South Stanton St. John  429 
Vale Drayton 2218  Vale Steventon 1502 
South Drayton St. Leonard  261  South Stoke Talmage  49 
Vale East Challow 1071  Vale Sunningwell 1554 
Vale East Hanney 746  Vale Sutton Courtenay 2413 
Vale Eaton Hastings 81  South Tetsworth  709 
South Elsfield  91  South Thame  11072 
Vale Fernham 208  South Tiddington-with-Albury  660 
South Forest Hill with Shotover  841  South Toot Baldon  136 
Vale Frilford 212  South Towersey  425 
Vale Fyfield and Tubney 540  Vale Uffington 715 
Vale Garford 142  South Wallingford  6496 
South Garsington  1745  South Warborough  940 
Vale Goosey 140  Vale Watchfield 2222 
Vale Great Coxwell 274  South Waterperry with Thomley  170 
Vale Great Faringdon 6187  South Waterstock  65 
South Great Haseley  512  Vale West Challow 184 
South Great Milton  808  Vale West Hanney 496 
Vale Harwell 2354  South Wheatfield  22 
Vale Hatford 98  South Wheatley  3905 
Vale Hinton Waldrist 333  South Woodeaton  80 
South Holton  885  Vale Woolstone 140 
Vale Kennington 3881  Vale Wootton 2632 
Vale Kingston Bagpuize with Southmoor 1955  Vale Wytham 131 
      
 
 
TOTAL POPULATION     100,172  
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Wards covered by Southern Oxfordshire LEADER 
 
Ward 
 

District 
 

Approximate percentage 
of ward covered by bid 

Appleton and Cumnor Vale 100% 
Aston Rowant South 75% 
Benson South 50% 
Berinsfield South 100% 
Blewbury and Upton Vale 50% 
Brightwell  South 50% 
Chalgrove South 100% 
Chinnor South 75% 
Cholsey and Wallingford South South 25% 
Craven Vale 50% 
Drayton Vale 100% 
Faringdon and the Coxwells Vale 100% 
Forest Hill and Holton South 100% 
Garsington South 100% 
Great Milton South 100% 
Greendown Vale 50% 
Grove Vale 100% 
Hanneys Vale 100% 
Harwell Vale 50% 
Hendreds Vale 50% 
Kennington and South Hinksey Vale 100% 
Kingston Bagpuize and Southmoor Vale 100% 
Longworth Vale 100% 
Marcham and Shippon Vale 100% 
North Hinksey and Wytham Vale 100% 
Radley Vale 100% 
Sandford South 100% 
Shrivenham Vale 100% 
Stanford Vale 100% 
Sunningwell and Wootton Vale 100% 
Sutton Courtenay and Appleford Vale 100% 
Thame North South 100% 
Thame South South 100% 
Wallingford North South 100% 
Watlington South 50% 
Wheatley South 100% 
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Appendix 3 - Countryside Agency Joint Characteristic Areas 
 
In 1996 the former Countryside Commission and English Nature, with support from 
English Heritage, produced The Character of England Map. This map combines English 
Nature's Natural Areas and the former Countryside Commission's Countryside Character 
Areas into a map of 159 Joint Character Areas (JCAs) for the whole of England.  
 
Southern Oxfordshire possesses a unique combination of two of these JCAs, the Upper 
Thames Clay Vales and the Midvale Range.  The main characteristics of these are 
detailed below: 
 
The main features of the Upper Thames Clay Vales are: 
 

• A predominantly lowland agricultural landscape of open undulating vales. 
• Mixed farming, dairy herds, hedges, hedge trees and field trees are all frequent and 

characteristic within the landscape. In many places, mature field oaks give a 
parkland feel to the landscape. 

• The clays of the Vale of the White Horse support arable farming with some tracts of 
sheep pasture in medium sized and regular field pattern with few hedgerows or 
trees. 

• Long views often dominated by Didcot power station and associated power lines. 
• The chalk scarp of the Chilterns and the Berkshire and Marlborough Downs form a 

backdrop for many views from the Vales to the south. 
 
The main features of the Midvale Range are: 
 

• Low irregular wooded limestone ridge giving way to a series of isolated steep-sided 
tabular hills in the east which rise from the surrounding clay vales. 

• Large geometrically spaced fields divided by regular pattern of hedgerows and 
trees supporting both arable and pastoral farming.  

• Villages, typically built of local limestone, perched high up on spurs, hilltops and 
along ridges giving extensive views across the open, gently undulating, clay vales 
to the north and south.  

• Visible archaeology dating from early Roman settlement of the area found on 
prominent areas of higher ground. 

• Spring-line settlements associated with blocks of ancient woodland along the ridge.  
Contrast between the moderately elevated limestone hills and ridges and the 
surrounding low-lying clay vales. 
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Appendix 4 - Southern Oxfordshire LEADER Local Action 
Group Draft Terms of Reference/Constitution 
 
Role of the LAG 
The role of the LAG is to lead on the LDS taking full account of local needs and 
opportunities.  The LAG will ensure that projects are relevant, offer good value for money 
and contribute to the objectives of the LDS.  The LAG will approve projects in accordance 
with an agreed project appraisal and approval process.  They will ensure that projects are 
effectively monitored and reviewed.  The LAG will work with SEEDA to guarantee 
compliance with LEADER scheme rules and with the accountable body to maintain 
accurate and timely financial management. 
 
In particular the LAG will: 

• Manage the appraisal, monitoring and evaluation procedures 
• Publicise and communicate the invitation for grant applications 
• Approve grants in line with the established procedures  
• Ensure the delivery of the project in line with SEEDA/RDPE requirements 
• Support and direct the work of the Project Manager 

 
Role of Partners 
Partners (LAG membership organisations) will work within the bounds of the LAG terms of 
reference and will co-operate with the LAG, project manager and the accountable body to 
ensure the projects are managed and delivered in an effective and sustainable manner in 
line with the guidance.  For instance, where a partner representative is unable to attend 
partner organisations will be encouraged to appoint substitutes.  Advice and support will 
be sought from partner organisations on policy matters to ensure that the LAG has 
adequate background knowledge and information available when considering applications.  
Partners will also have a vital role to play in terms of creating community involvement and 
encouraging awareness of the scheme in the wider area. 
 
Management of the LAG 
South Oxfordshire District Council as the accountable body will be responsible for 
managing and overseeing project delivery, monitoring expenditure, meeting targets and 
reporting.  The LAG will build appropriate links with partners and establish links with other 
organisations.  The LAG will help to direct the work of the Project Manager. The Project 
Manager will monitor projects through regular contacts with the applicants.  The Project 
Manager will be responsible for keeping appropriate files and records. 
 
Chairperson 
The LAG will be chaired by a Keith Slater.  This chairperson was elected by LAG members 
through a majority vote.  If deemed necessary, a vice chairperson will be put in place to 
deputise for the Chairperson when appropriate. 
 
Conduct of Meetings 
Meetings will be organised by the project manager and will be hosted by LAG members in 
order to keep costs at a low level.  All agenda and minutes of meetings will be circulated 
electronically to reduce costs and will be published on the website at 
www.oxnet.org.uk/leader to enable them to be freely available. 
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Meetings will be held in venues which are easily accessible to all LAG members and on a 
regular basis.  Extraordinary meetings will be called where appropriate. 
 
Finance 
All financial information will be recorded in an accurate and timely manner by the 
accountable body and supplied to SEEDA as required at regular intervals.  The 
accountable body will hold detailed financial information on expenditure and revenue. 
 
Expenses and Allowances 
Reasonable expenses and allowances will only be paid where members of a LAG cannot 
claim expenses from their employing partner organisation.  Such expenses could include 
travel to meetings by LAG members and will need to be agreed in advance by other LAG 
members. 
 
Press Information & Confidentiality 
The LAG terms of reference require that where a LAG member has a personal interest in a 
project they must withdraw from the decision making proceedings.  A spreadsheet of 
potential conflicts of interest will be held by the project manager. 
 
The terms of reference also require LAG members to abide by confidentiality regulations, 
particularly in relation to financial and personal data of applicants. 
 
Press and publicity will be co-ordinated by the project manager in liaison with the LAG.  
Where possible, statements to the media should be agreed in advance by the LAG.  
Publicity will be channelled through existing media contacts of the accountable body and 
LAG members. 
 
Alteration of Terms of Reference 
Whilst this terms of reference has been drawn up, this will be a working document and will 
be adapted as required through the duration of the project.  However any alterations will 
need to be approved by a minimum of 75% representation of the LAG members. 
 
Equal Opportunities 
An equal opportunities policy has been created, this is included in section 9. 
 
Wider Stakeholder Engagement 
A wider group of stakeholders has already been established from partners who are not on 
the LAG group.  Many of these stakeholders have been involved in initial meetings to 
discuss the bid.  These stakeholders are and will continue to be, kept informed of wider 
meetings and developments as appropriate. 
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Appendix 5 - Details of Meetings 
 
Minutes of the meeting for LEADER funding 

Held at 10:00 am on 21st November 2007 

At Council Offices, Crowmarsh, Gifford 

 

Present: Toby Warren (TW-VOWH), Jane Haynes(JH-Faringdon Area Project), Phillip 

Chamberlain(PC-Crowmarsh Battle Farms Ltd), Sarah Sutton(SS-Kennet and Thames Training), 

Elaine Cox(EC-West Berks and Oxon Training), Ian Bacon(IB-TV Energy), Eric Douglas(ED-

OCC), Elizabeth Gillespie(EG-SODC), Mike Jennings(MJ-Jennings of Garsington Ltd), Sebastian 

Johnson(SJ-Jennings of Garsington Ltd), Dominic Lamb(DL-SODC), Paul Forrest-Jameson(PF-J-

BTCV), Gesa Reiss(GR-GWCF), Harry Barton(HB-Northmoor Trust), Ann Tweney(AT-ORCC), 

Philip Wotton(PW-Business Link), Rita Atkinson(RA-Damascus Youth Project), Nick Quail(NQ-Q 

and A Research), John Gordon(JG-Fairmile Consultations CPRE), Suzanne Malcolm(SM-SODC), 

David Parkes(DP-SODC), Jenny Allan(JA-SODC), James Castle(JC-Farmer), Katie Hicklin(KH-

SODC). 

 

Apologies: Gabriel Hemmings-Forest Futures 

David Rees-Oxfordshire Woodland Project 

  Keith Slater-21st Century Thame  

  Daphne Saunders  

Sarah Allen-Stevens- Wicklesham Lodge, Faringdon 

 

1. Introductions 

David Parkes thanked all for giving up their time to attend this meeting, explained the framework 

and invited introductions.  

 

2. Background to LEADER: 

David Parkes confirmed that SODC had submitted an Expression of Interest (EOI) for LEADER 

funding, initially for the South Oxfordshire district area but recognising that the area is overlaid by 

the two areas of outstanding natural beauty (Chilterns and North Wessex Downs) that were each 

pursuing their own bids, the boundaries have now been redrawn to encompass a wider area of 
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Southern Oxfordshire, in partnership with the Vale of the White Horse District (VOWH) as 

discussed and agreed with Toby Warren.  

 

The original application was submitted by Nick Quail, at the time the Economic Development 

Officer at SODC. It was recognised that Nick, now working as a private consultant could 

potentially support the bid process in sourcing the required evidence base. David Parkes also 

advised that Suzanne Malcolm had recently taken up the post of Economic Development Manager 

and would be the principal officer at SODC.   

  

It was explained that whilst SODC, and also VOWH would continue to support the process of 

bidding for these funds, it will not be appropriate for them to take the lead either in submitting the 

full bid or administering the programme if successful. This would be the responsibility of a Local 

Action Group (LAG) made up of local stakeholders form both public and private sectors. (At least 

50% from the latter.) This body, or a working management group formed from it, would assume 

executive authority.  

 

SODC would be prepared in principal to be the Accountable Body if nominated both District 

Council�s would continue to offer support in terms of resources, facilitation, meeting space etc. 

 

3. Objectives of this meeting: 
1. To understand the purpose of LEADER and the process and programme in applying for a 

bid. 

2. To consider the needs of revised area and the relevance of the original EOI, particularly in 

relation to the themes outlined in that document. 

3. To appoint a Local Action Group and steering group (if appropriate.)  

4. To agree the next steps  

 

 

 

4. Programme:  
David Parkes addressed the group on this item explaining that the intention would be to apply for 

the second window in June 2008.  
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A provisional meeting is to be organised with SEEDA to agree that the Southern Oxfordshire LAG 

would not be disadvantaged by applying for the second window. 

 

Critical Dates (see attached programme) 

 

• SEEDA have requested a revised EOI by the end of this month. Agreed that we should 

apply for extension and discuss with SEEDA as this does not correlate to SEEDA 

guidelines. Meeting to be arranged for next week.  

 
5. The next steps: 
The SEEDA response to the initial EOI was brought to the meetings attention. It was recognised 

that the Themes would require review in light of the needs of the broader area.  
 

A discussion on the EOI followed... (See also attached sheet for list of themes suggested during 

meeting) 

 
Q: Are the 4 original themes still the most relevant? (DP) 
Dominic Lamb raises the point that due to the change in boundaries are the same themes still 

applicable? 

 

Nick Quail questions whether or not the themes are still appropriate and adds that although 

deprivation should not drive the bid it should a topic that is included. 

 

The group concurred that the themes of climate change and business enterprise were appropriate 

and there might be a fifth theme added to the current list. A list was circulated of the broader 

themes outlined in SEEDA�s response paper for comment on appropriateness and/or project 

definition.  

 

 

 

Q: This is a relatively small pot. Can projects be supplemented by match funding? 

Ian Bacon brings forward the concern that funding is only £250,000/year, which shared between 

four themes means that there is very little money for projects so it needs to be considered carefully 

what the scale of the projects are going to be. 
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It was generally agreed that the best way to spend the funding would be to support lots of different 

projects throughout the area; rather than spending large amounts of the annual budget on starting 

new large projects. 

 

Q: Is there going to be a system to ensure that themes do not contradict each other? (P.F-J) 

Paul Forrest-Jameson raises the point that farming has an impact on the environment and if some of 

the funding is going towards protecting the environment it is essentially money wasted as some 

projects will be hindering the efforts to protect the environment. 

 

Qu: North Wessex Downs had community consultation groups will SODC do the same? (G.R) 

One of the advantages of applying for the second window means that community consultation 

groups can be set up. (D.P) 

 

Qu: How should the LAG be structured/formed? 

It was suggested by Ian Bacon that a member from the group should talk to Jim Sims from Business 

Link who can advise on a suitable structure for all the different groups involved in the bid. 

 

David Parkes explained that Group who decided to go forward today can go out and recruit others. 

There are no strict guidelines or limits on numbers. But members should be enthusiastic and 

passionate and should have the relevant skills. 

 

Elaine Cox suggested that the group should follow the arrangement of the North Wessex Downs 

LAG, who held two open meetings for anyone and everyone. Attendees were given one vote each, 

which then resulted in the formation of the LAG. 

 

7. Organisation and leadership: 

A raise of hands showed who would be willing to be a part of the LAG, subject to details of 

commitment.   

Ian Bacon did raise the question of whether expenses could be recovered.  SODC/VOWH 

responded they would be sympathetic to such claims and would look into this.  

 

By a show of hands an interim steering group was identified being 

Phillip Chamberlain 
Gesa Reiss 
Harry Barton 
Elizabeth Gillespie  
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Mike Jennings 
 
A wider stakeholder group is still to be informed of developments and meetings, this to include 
others absent from the meeting, (notably those sending apologies.)  
 
There were no nominations for Chair. 

A management committee is to be appointed at a later stage.  

It was then suggested by Dominic Lamb and Ian Bacon that SODC should take leadership role until 

EOI is resubmitted 

8. AOB: 

None  

The meeting closed at 12:00pm 

Next meeting: Interim steering group and SEEDA 28/11/07 
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LEADER Meeting 
 

29th November 2007 
 
Present: Sebastian Johnson, Sarah Allen-Stevens, Philip Chamberlain, Barry Willett, Elizabeth 
Gillespie, David Parkes, Suzanne Malcolm, Jenny Allan 
 
1. Welcome and Introductions - SM 
• LAG meeting was held on 21st Nov, some questions were raised which have prompted this 

meeting 
 
2. Role and Actions of LAG � BW 
• The role of the LAG is outlined in the LEADER guidance notes that are available on the 

SEEDA website 
http://www.seeda.co.uk/Work_in_the_Region/Rural_Issues/Rural_Development_Programme_f
or_England/ JA confirmed that all who attended the LAG meeting on the 21st have received a 
copy of these notes in the hand out booklet. 

• The Regional Implementation Plan (RIP) outlines the regional priorities that the LAG should be 
focusing on. BW suggested only focusing on the priorities that are relevant to the area rather 
than trying to cover all of the priorities. 

• Themes need to be broad enough to fit all projects submitted  
• If possible need to create projects that link farming/forestry with community. 
• Need to make it clear that community projects should have an agricultural element to 

themthrough the creation of a framework for funding by the LAG 
• Funding split will be approximately 2/3 Farming/Forestry and 1/3 Community 
• Try to stay away from community projects that could be funded from a more appropriate source 

(e.g. Local government) 
• Larger collaborative projects might not be suitable for the LEADER approach � these should 

seek funding directly from SEEDA 
• There will probably be a time delay between receiving the funding and starting the spend � 

SEEDA would like to see potential projects starting to come forward ASAP to close this gap 
and to give an indication of first year spend. 

• There needs to be a broad local engagement to include minimum 50% non-public sector on the 
decision making body. BW suggested a rep of rural community (such as ORCC) farmers, 
foresters, voluntary sector and Tourism South East 

• LEADER + project at Teinbridge is a good example of different LAG structures. All of the 
LAGs are structured differently but all work well. The decision on the structure should be based 
on the individual requirements of the area http://www.teignbridgeleader.org.uk/links.htm 

• The final decision on membership of the LAG doesn�t need to be taken until approximately 
April 

 
Accountable body 
• Most bids are being driven by the accountable body 
• Main requirements for the accountable body are that that it is auditable and that it has the ability 

to bank roll and monitor/audit the projects 
o SEEDA would expect to fund on receipt of evidence of expenditure. 
o Finances are expected to be turned around on a monthly basis 

• The accountable body needs to be able to withstand EU scrutiny 
• Project manager can be employed by the accountable body to facilitate projects � but can�t be 

engaged until the funding contract is in place. 
• Maximum of 20% of funding received can be spent on administration costs. 
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• The framework of reporting from accountable body to LAG is from the EU. It is likely to be via 
a web based database. 

 
Evidence Base 
• Rural evidence base at DEFRA is a good source of information 
• Health check and parish plan information can be used in the evidence base 
• BW advised that the themes of the projects coming forward should be used to help develop a 

strategy. 
 
3. Round 2 of funding 
• BW confirmed that it will definitely be available 
• The £22 m fund could potentially be increased to £35 m 
• All bids are being judged against a central standard rather than against each other 
• No key dates for the second round of funding have been established yet but BW will look in to 

developing some key dates 
 
4. Deadline for EOI 
• Submission date for second round EOIs is the 1st Feb 2008 � earlier dates have been set to 

enable SEEDA to offer guidance on direction before final submission 
 
5. Next steps 
• The Rural Business Advice and Training will be coordinating larger bids covering training for 

farming and forestry sector 
• SEEDA would still like LAGs to identify skills needed for farming and forestry then sign post 

them back to SEEDA 
• Funding could be available for farmers that wish to diversify to attend legal/H & S courses, key 

is to be funding things that would not necessarily be happening anyway 
• UK submission to Europe http://www.defra.gov.uk/erdp/rdp07_13/progdocs.htm  Chapter 5 

gives details of the measures 
• JA to send BW a map of the area and a list of parishes and populations 
• Projects can be funded to 100% but SEEDA prefer not to as match funding produces evidence 

of community buy in and eliminates the risk of single person pressure groups 
• Can put a value on volunteer time but need to be cautious  - probably not for attendance at 

meetings � definitely not for time on the LAG 
 
6. AOB 
none 
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Southern Oxfordshire LEADER LAG Meeting 
Sutton Courtenay Village Hall 

18 March 2008 
 
Present: 
Keith Slater � Thame Partnership 
Elaine Cox - West Berks & Oxon Training 
Sarah Sutton - Kennet & Thames Training 
Philip Chamberlain � Farmer 
James Warne � FWAG 
Gabriel Hemery � Forestry Horizons 
Shamim Razaq � VoWHDC 
Daphne Saunders � Faringdon Area Project 
Toby Warren � VoWHDC 
Rita Atkinson � Youth project 
Tamara Schiopu � BBO food group 
 
Deadlines 
28 March � LAG membership to be confirmed 
30 April � Confirmation of Accountable body (already accepted by SODC) 
30 April � Draft LDS to SEEDA 
 
How can we involve more farming/forestry representatives? 
 
PC � Most farmers are ignorant of the LEADER scheme � need to provide information. Could 
access people through the NFU(Andrew Duthie is the regional contact for this area) or through 
training contacts 
 
SS � People need to know what is in it for them. The best way to contact them would be via email 
 
DS � The CLA might be a good place to contact farmers who are not NFU members 
 
GH � Will send a list of forestry organisations to SODC 
 
EC � Machinery ring 
 
JW � FWAG are happy to include some information in their mail outs 
 
JW � Need to engage with farmers and foresters throughout the process and bring them closer to the 
decision making process 
 
TS � Should we set up a special group for just farmers and foresters? 
 
GS � Only 4% of south Oxfordshire is forested, should be mentioned in the LDS 
 
RA � Parish councils could offer contacts of farmers in their area 
 
TS � Can distribute information at event on 31st March which has 20 members 
 
KS � Offered to approach West Oxon DC for information on how they ran LEADER + 
 
EC � IAGSA,  rural business administration group, a good access point 
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DS � Orion is a farmers marketing group, good access to farmers 
 
TS � Thames organic growers, Thame showground and Thame farmers market 
 
Collecting evidence of disadvantage 
 
KS � Suggested ODO are used to carry out research.  Margaret Melling has been doing some 
research for WODC 
 
RA � Personal perception of disadvantage is very important, not just statistics 
 
KS � County area programme might provide information 
 
EC - When contacting parishes for information on farming contacts also ask for evidence of 
deprivation 
 
RS � ORCC will have access to data from parish plans including housing needs 
 
SM � District councils will have access to parish plans 
 
Project Ideas and Eligibility 
 
JW � Theme 3 could be funded through environmental stewardship schemes so might not be funded 
through LEADER. Might be more suitable as a cross cutting theme 
 
GH � Could be re-titled sustainable land management instead. Is there a strategic disadvantage to 
the area? GH has some potential evidence. E.g. Climate change � importing of tropical hard wood 
in this area when it could come from a local source 
 
TS � There are no farming or food themes 
 
GH � Biomass should be in the business and innovation theme rather than climate change 
 
KS � Seeda are keen on local food initiatives 
 
RA � A wide range of projects have been covered, now we need to flesh them out and include 
examples 
 
GH � There is a challenge of not knowing who owns woodlands.  Could be included as a project 
GH � Theme 1 is a bit thin � There needs to be more research, especially in to innovative land 
management 
 
EC � Ask farmers/foresters for their ideas when sending out information 
 
RA � Can match funding be provided by other organisations such as RWE NPower? 
Confirmed by Barry Willets that match funding is not available from other sources of public 
funding but all other sources are suitable 
 
PR 
 
PC � Need to clarify the amount of funding that will be available 
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EC � At a recent RDPE meeting Seeda suggested that funding bids of £50,000 or less will go to 
LEADER, greater than £50,000 will go directly to Seeda 
 
TS � Flyers are a good way of encouraging submissions of projects 
 
SM � Will speak with the leaders of the neighbouring bids to see what we can learn from them 
 
TS � Seeda will be strict in terms of duplication of projects, they would rather groups collaborate. 
This would strengthen the application 
 
Structure of LAG 
 
TS � Can individuals be held legally responsible? 
 
PC � Need to confirm the role of the LAG and Accountable Body. LAG might require a letter of 
indemnity     
 
SS � All applications for funding to go through Seeda directly. They will then redirect to 
appropriate LEADER groups 
Barry Willet has confirmed that applications for funding can be made directly to the LAG 
 
TS � Asked how often the LAG plans to meet. It was agreed that the LAG will meet quarterly 
 
GH � If we have to vote on the membership of the LAG it might be a good idea to include a 100 
word biography of each person 
 
EC � Will there be a get out clause? Will LAG members be voted on for a specific timescale? 
 
TW � Suggested that a wider stake holder group could vote on LAG membership in the future 
 
SM � Need to find a chair person. Will ask for suggestions/volunteers when we email to confirm 
LAG membership 
 
Actions 
 
� Email wider group for LAG membership sign-up 
� Organise workshop meeting in mid April  
� Draft a summary to include further involvement 
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LAG Meeting 12th May 2008 
 
Present: Gabriel Hemery, Toby Warren, Paul Forrest-Jones, Elizabeth Gillespie, Nick Quail, Ann Tweney, Elaine Cox, 
Keith Slater, Suzanne Malcolm, Jenny Allan 
 
Feedback on LDS 
SM reported that the feedback from Seeda on our draft application had been good but they would like us to add more 
detail to the LAG structure, project ideas and the budget 
 
Chair of the LAG 
Keith Slater offered to be the Chair of the LAG 
 
Decision Making Body 
Seeda have suggested that we form a small decision making body as part of the LAG, this group will be responsible for 
looking at each project in depth and then advising the LAG who will take the final decision 
 
EC suggested that the members of the smaller group are rotated 
 
SM � The smaller group will need to have a representative from each of the sectors, forestry, farming and community. 
 
EC � The group needs to be flexible 
 
It was decided that the Chair of the LAG will pick the most suitable people for each project, 1 from each sector and then 
1 or 2 people with specialist knowledge. 
 
Skills Analysis 
Seeda would like a skills analysis of all of the LAG members. 
JA to design a form and circulate to the LAG members 
 
Social Linkages 
Seeda would like to see more information on social linkages of the LAG area. Some suggested are; 
NFU Branch (Vale and Wallingford) 
Thame Farmers Market 
Food Groups 
Drayton and District Farmers Club 
FWAG 
BCTV � Community groups 
Northmoor Trust have a community of friends 
Young Farmers Clubs � Abingdon and Faringdon 
Town Chambers 
Forest Schools 
 
Letters of Support 
Seeda would like letters of support form individual LAG members and member organisations. 
JA/SM to produce pointers to give guidance on relating letters to the application 
 
Themes 
Seeda suggested that the Biodiversity theme should be dropped as it should be funded from Axis 2 and any project that 
can�t be funded that way can fit under the other themes. It was suggested that we use Tourism as a theme instead. 
Suggestions of content for this theme are; 
Accessible Natural Greenspace Standard (ANGSt) 
Local Food 
Hidden Britain (Thame have recently developed hidden britain walking tours) 
Green Belt 
Access to woodland from urban areas 
Millets Farm maze 
Increasing the number of visitors to small tourist attractions 
Cycleways - improve signage 
 
Project Ideas 
Paul Forrest Jones has already submitted some project ideas. 
 
SM asked all submit potential projects via a project ideas form that is available on the website  
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EC � some project that might be suitable for Leader funding in our area have been submitted directly to Seeda. SM to 
discuss with Seeda 
 
Project submitted at this stage can be general 
 
NQ suggested that we launch a press release asking for projects 
 
EC raised the problem of Seeda funding projects after they are completed. This may cause problems for some 
applicants. SM to check with Seeda 
 
Vision 
We need to complete a vision statement for the LDS that sums up what we are trying to do 
Some ideas suggested were; 
Sustainable and profitable rural businesses 
A beacon of � 
Local food s to local communities 
Thriving through the interaction of our skills and resources 
Maximising our skills 
Harvesting 
Bringing together 
Farming profitability, beautiful landscape 
Bringing people together 
Innovative approach 
People, places and profit 
Traditional values 
 
AOB 
There is the possibility that we might need to find and extra 10% funding for administration costs. SM to get 
clarification from Seeda 
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Appendix 6 � Farm Business Survey 
 
London and the South East Commentary 2006 
This report includes data collected in the Farm Business Survey. The Farm Business 
Survey is conducted on behalf of and financed by the Department for Environment, 
Food and Rural Affairs and the data collected in it are Crown Copyright. 
 
The nature of farming in London and the South East Region 
The varied soil types of the South East give rise to a range of farming systems. Average 
land quality throughout the region is only moderate with 12% of the region being classified 
as grade 1 and 2 compared with 16% for England. However, the amount of grade 4 and 5 
land is also below the average for England at just 12 % compared with 21% for the whole 
of England. The extensive chalk downland of the North and South Downs supports arable 
and grazing livestock production. The soil conditions of the weald, comprising silty soils 
and well drained coarse loamy soils, have given rise to the development of a strong 
horticultural industry in the South East. For example, deep soils around Canterbury favour 
top fruit production. The High Weald remains one of the areas traditionally associated with 
growing hops for beer-making as well as supporting a number of successful vineyards. 
 
Field vegetable production is carried out in Kent and coastal areas of Sussex and brassica 
growing is practiced in East Kent. In Hampshire, the shallow well drained calcareous silty 
soils, over chalk, provide good land for cereal growing. Arable and horticultural 
production also takes place within London. The deep-water port at Southampton provides 
an important outlet for cereals produced in the South East. 
 
The proximity of London to many producers in the South East has provided opportunities 
for retailing of farm produce through farmers markets and other outlets. Other types of 
diversification also benefit from this ready market. 
 
Within the South East, the New Forest has recently achieved National Park status. There 
is an ongoing consultation process concerning the designation of a South Downs National 
Park. One third of the region is designated as Areas of Outstanding Natural Beauty 
(AONB) and there are 74 kilometres of Defined Heritage Coasts in the South East. None 
of the land in the South East is classified as Less Favoured Area (LFA) but there are areas 
of the Chilterns and the South Downs that meet the criteria applied to other areas of the 
country to qualify as such. Figure 1 illustrates the land quality and use found in the South 
East of England. 
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Figure 1. Land quality and use in the South East 

 
http://www.defra.gov.uk/erdp/docs/sechapter/section11/topography.htm#113 
 
The contribution made by the Farming Sector in the South East of England 
The London and South East Government Office Region represents 20% (24450 sq km) of 
the total land area in England and supports a population of 15.7 Million (2006 estimate), 
7.5 million of whom live in London. The South East is the most densely populated region 
of England.  Agricultural holdings represent 11833 sq km or 48% of the land area. As a 
measure of the economic significance of agriculture to the region, total Gross Value Added 
(GVA) for London and the South East is £347.3 billion of which agriculture contributes 
0.2% at basic prices. Nationally agriculture contributes 0.5% of GVA. Gross output for 
agriculture in the region is £1330 million, 12.2% of the agricultural output for England. 
Whilst farming represents a relatively small proportion of the region�s economic activity, it 
is the sector that maintains the important landscape assets which attract people, business 
and visitors to the region. 
 
The workforce in the South East is approximately 8.3 million. The June 2006 agricultural 
census recorded 57,736 persons employed in agriculture, just 0.7% of the total regional 
employment. Nationally, agriculture accounts for 1.4% of the workforce. 
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The Contribution made by farming in the South East of England to farming in 
England 
 
Figure 2. Agricultural activity in the South East 
London and the South East agriculture at a glance 2006 

Agriculture in the South East occupies 12.9% of the total agricultural land in England. The 
predominant farm type in the region is lowland cattle and sheep and 40% of the 
agricultural land is down to grass and rough grazing. 
 
Figure 2 shows the cropping and stocking found in the South East in 2006. Cereal crops 
occupy 26% of the area on agricultural holdings in the South East and this represents 13% 
of the cereal area in England. There was a 6700 ha (1.5%) reduction in the recorded area 
of combinable crops grown between 2005 and 2006 in the South East, in England there 
was a reduction of 2.6%. The distribution of the main types of combinable crops grown in 
the South East can be seen in Figure 3 below (compiled from June census data). 
 
Horticulture is important, particularly in Kent, West Sussex and Hampshire; the South East 
region accounts for 15.7% of the total land area used for horticultural production in 
England. Kent is famous for its orchards whilst many large glasshouses may be found on 
the West Sussex coast and the Isle of Wight. More than one third of the UK�s lettuce crop 
is produced in the South East. Just 7% of the national pig herd is reared in the South East 
and 9% of England�s poultry are kept in the region.   
 



88 

The introduction of the Single Farm Payment, coupled with low commodity prices, has 
given rise to an increase in the area of fallow in the South East. In 2004, 4688 hectares 
were left fallow but by 2006 21222 hectares were recorded as fallow in addition to the land 
entered into set aside. 
The downward trend in the number of cattle and calves in the region continues with a 
cumulative decrease of 28000 between 2004 and 2006. The dairy herd within the region 
decreased in size by a further 4% between 2005 and 2006. The number of poultry in the 
region have fallen by 2.8 million over the same two year period. 
 
Figure 3 Combinable crops (ha grown) in South East England - 2006 

Details of the cropping and stocking in the South East for 2005 and 2006 may be found in 
Table 3 along with the percentage change between the two years. The sample of farms is 
not identical in the two years, therefore some of the apparent structural change may be 
due to the changing sample of farms as well as changes within individual farming 
businesses. The increased area of rented land is a trend that has been observed in the 
field as more joint venture arrangements are entered into enabling fixed costs to be spread 
over a wider area. 
 
Diversification continues to play a significant role in farm businesses in the South East. 
Table 2 illustrates the relative importance of diversification to farm businesses in the South 
East compared with other regions in England. Nearly three-quarters of farms in the South 
East have diversified activity recorded, compared with just over one third of farms in the 
West Midlands. The dominant type of activity is letting out buildings for non-agricultural 
use and this generates 65% of the total diversified income across England. 
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Figure 4. Regional distribution by type of diversified activity 2005/06 

 
Source: Defra, Farm Diversification January 2007 
 
Figure 5. Sheep Prices (Source: Defra) 

The world price of wool fell yet further in 2006, the wool clip only being worth in the region 
of 45p per KG to the farmers. 
 
Cattle prices were generally better throughout 2006 than the previous year. The lowest 
price for the 2006/07 FBS period was 100.5p per kg in January 2006, compared with a low 
of 92.6p in October 2005. The average price for 2006/07 was 111.1p, up on an average of 
103.1 for 2005/06. The market for red meat was buoyant through the summer due to a 
�knock on effect� of avian flu, with European consumers favouring red meat over poultry. 
The hot weather also affected demand by way of an increased demand for better cuts of 
meat suitable for the barbeque. 
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The 2006/07 milk year did not bring about the long awaited increase in milk price. The 
graph below, figure 7, illustrates the prices, by month, that producers received for their 
milk for the past six years. 
 
Figure 7. Milk Price Series 2001-2007 

With low milk prices prevailing, milk quota traded at very low prices. January 2006 saw 
quota sales at 0.19 pence per litre to lease and 3.9 pence per litre to buy. UK milk 
production was below quota profile all year and deliveries for the year were the furthest 
below quota for over a decade at -409.5 million litres. Production has been below quota in 
six out of the past seven years. The South East was -31.9 million litres in 2005/06 and - 
45.1 million litres in 2006/07. In addition to the low milk price, poor weather has been 
blamed for the drop in production, with cows being housed for longer and silage quality not 
being as good as was expected. Cow numbers have also declined during the year, 
approximately 1000 UK milk producers left the industry in 2006. 
 
Land values continued to rise in 2006. Savills reported sales of 174,000 acres across the 
UK, much the same as 2005. Average prices rose by 14% with 40% of the sales going to 
�lifestyle� buyers rather than farmers. The average price of stock-proof fields suitable for 
use as pony paddocks rose to £17,120 per acre in South East England. 
 
The market for organic goods continues to grow. The UK organic food market rose from 
0.8 billion in 2000 to 1.6 billion in 2005. Demand outstrips supply in many sectors of the 
market. Organic milk is in particular shortage with imports from Denmark making up the 
deficit in UK supplies. 
 
Bank borrowing by UK farmers rose to unprecedented levels throughout 2006/07. By 
March 2006 borrowings reached £9.5 billion, an increase of 13% on the previous year. 
The delayed payment of the new Single Payment was largely to blame and by August, 
when most SPS monies had been received, the borrowing fell back but it was still 7% up 
on the previous year.  
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FBS Results by Farm Type 2006/07 (2006 Harvest) 
All Farms 
The Farm Business Income (FBI) for farms in the South East increased quite significantly 
between 2005 and 2006, especially for cereals farms. 
 
The FBI across all farms increased by 23%, however, this masks an increase of 206% for 
cereals farms (£21,997 to £67,460) and a drop of 13% for dairy farms (£48,615 to 
£42,166). Horticultural business were little changed between the two years whilst for the 
lowland cattle and sheep farms FBI increased by 41% (£8,804 to £12,403). 
Lowland cattle and sheep farming continued to show very low levels of profitability. 
 
Management and Investment Income has been negative for many farms over a number of 
years. The lowland cattle and sheep group has shown a negative MII every year between 
2000 and 2006. The cereals group has shown a negative MII for five out of the last seven 
years. The average MII for all the farms in South East sample is just £10,098 up from 
£3,460 in 2005. 
 
Family Farm Income shows an increase over 2005 of £9,151 or 29%. The cereals farms 
show a substantial increase again and the dairy results show a slight improvement when 
viewed on this basis of £2,067 or 4%. 
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Appendix 7 - LEADER Project Manager Draft Job Specification 
 

Key Tasks: 
 
• Responsible for delivery of the Southern Oxfordshire LEADER project action plan 
• Ensure compliance with SEEDA guidance for delivery of programme and the operation 

manual 
• Development and facilitation of the LAG 
• Co-ordination of LAG 
• Support applications with the development of project applications and clarifying the 

project application process and feedback 
• Liaison with neighbouring LAG groups  
• Building capacity of local farmers, foresters and representatives in the local rural 

community to apply for funding 
• Facilitate linkages between sectors and projects 
• Promote as widely as possible the programme to ensure wider awareness and 

understanding of the programme via press releases, local media, website etc 
• Ensure projects are delivered to agreed outcomes, budget and timescales 
• Ensure projects are correctly appraised and assessed and that LAG�s processes are 

adhered to  
• Monitor and review projects via regular contract with applicant, including site 

inspections 
• Maintenance of accurate records of projects and programme in accordance with 

requirements, including accurate budget management 
• Submit quarterly progress reports with each grant claim to SEEDA via a new on-line 

database (in development) 
• Follow SEEDA guidance in respect of appeals process 
• Maintain a register of potential conflicts of interest within the LAG members 
• Co-ordinate training activities for LAG members and applicants 
• Undertaking such other tasks as may be required from time to time 
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Appendix 8 - Project Assessment Process 
 
Stage one � Fit with Southern Oxfordshire LEADER Local Development Strategy 
At this stage the application will be reviewed against the LDS framework.  This will include 
assessment on how well the project fits with the themes and priorities of the strategy and 
satisfaction of eligibility under the criteria laid out in the LAG�s guidance.  There will be 
work down with the LAG to identify the key priorities and associated weighting given to 
these priorities as part of the initial setup work. 
 
The application will be reviewed in terms of eligibility of proposed investment, scale of 
project and relation to other projects already supported. There will also need to be 
consideration at this stage that the necessary regulatory requirements have been obtained 
for the project, such as planning permissions. 
 
Stage two � Detailed assessment of the project 
At this point there will need to be a detailed assessment of the application including a full 
understanding of the need for the project and the project objectives.  There will be a need 
to asses the outcomes and measures of these outcomes and whether they are timely and 
realistic. 
 
There will also be a requirement to understand the alternative options available to the 
project such as a reduced level of intervention or an alternative solution.  It will also be 
important that the project application demonstrates financial viability and exit strategy.  
The project should illustrate any potential duplication.  The project should also fit with the 
cross-cutting themes of the LDS and policies of sustainability (environmental, social and 
economic) and equal opportunities.  The application should demonstrate how the project 
will be managed and delivered and highlight any risks associated with the delivery. 
 
Stage three � LAG Decision  
At this stage, the LAG decision board would meet to review the application on the basis of 
the information gleamed during stages 1 and 2 by the assessor and the assessor�s 
recommendation.  If relevant, the applicant would be called to present the project to the 
group.  The decision making body will then elect to support or not support the project.  
Where there was a split decision the chairperson would have the casting vote. 
 
Stage four � Ongoing Monitoring 
In line with the SEEDA guidance manual, projects will be assessed and monitored on a 
regular basis including the provision of progress reports with each grant claim.  This 
monitoring will include site visits and inspections.   
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Appendix 9 � Skills analysis of LAG members 
 
Name Elaine Cox 
Occupation Farmer & Training Organiser for local rural businesses 

 
Voluntary group membership Member and past chairman of NFU Vale & Wallingford branch 

Past BB&O representative on the NFU SE livestock regional 
commodity board 
Member of IAgSA (rural farm administrators) 
Member of FWAG 
Member of Inst of Leadership & Management 
Member of Nth Wessex Downs Leader LAG 

Professional Skills 
 
Qualified farm secretary, training organiser and administrator 
Partner and active member of family farming business 
 
Other skills that will be useful to the LAG 
 
Farming knowledge  
Sources of rural skills training 
A wide network of farming contacts to ensure that LEADER and access to funding is 
promoted to the farming community at a local level 
 
 
Name Dr Gabriel Hemery  BSc., DPhil., MICFor, CEnv 
Occupation Director, Forestry Horizons  

(and future CEO of a new forestry trust currently in formation) 
 

Voluntary group membership  
 
 
 

Professional Skills 
• forest scientist, environmental programme manager and forestry policy-thinker. 
• practical hands-on experience in land management, extensive knowledge of the 

forest sector and a specialist in hardwood forestry research 
• conducted a range of consultancies for Government, NGOs and the private forestry 

sector and worked widely in collaborative international research programmes 
• author of over 50 papers and articles, acted as editor for an international forestry 

journal, and a member of the international editorial board of the CABI Forest Science 
Database. 

• several senior positions in the UK environmental sector including Head of Land 
Science and Director of Land Operations for the Northmoor Trust in Oxfordshire and 
Director of Development for the Botanical Society of the British Isles. 

• responsible for creating a new 30 hectare woodland in Oxfordshire, England 
(personally planted over 25,000 trees) 

• organised the establishment of more than 25 field trials across the UK and Ireland, 
and developed Britain�s first independent research centre dedicated to hardwood 
trees 

• secretary of an international forestry science group, BIHIP, and collaborated widely 
with scientists from Europe and North America in tree research and agroforestry 
programmes 

• a trustee for Woodland Heritage, a committee member of the Forestry Commission�s 
Regional Assembly for the South East, a Council board member for the Institute of 
Chartered Foresters (and on their professional examination board), and serves on the 
Board of the Society for the Environment. 
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Other skills that will be useful to the LAG 
• actively engaged in Oxfordshire forestry, recently forming the OxonWood project 
• good knowledge of local forestry issues, in a practical sense, along with a strategic 

view of wider issues impacting the delivery of sustainable forestry. 
• a strong forestry network (local and wider), with close ties to academia, business, 

NGOs and woodland owners. 
• experienced committee member with sound business skills. 

 
 
Name Harry Barton 
Occupation Chief Executive of voluntary sector organisation 

 
Voluntary group membership  

 
Professional Skills 
 
The following skills may have some use for the LAG: -  
 
Chairing meetings 
Designing and facilitating seminars and workshops 
Giving presentations 
Drafting and assessing business plans and project proposals 
Negotiation and diplomacy 
Strategic planning  
 
Other skills that will be useful to the LAG 
 
The following skills/knowledge are more tangential but may possibly be useful to the LAG 
 
Wildlife management and conservation: I have run more than 40 nature reserves 
Farming and land management: I have set up a livestock farm and meat marketing operation 
Energy, waste and climate change: I have a good knowledge of these issues 
Special needs: I have considerable knowledge and experience of children with special needs 
and the issues facing schools and families. 
 
Name Gesa Reiss 
Occupation  

Director 
Voluntary group membership  

Great Western Community Forest 
 

Professional Skills 
 
- Partnership development and management.  
- community development 
- Producing strategic and operational plans, monitoring their implementation and 

evaluating their effectiveness 
- Implementing strategy 
- Project and contract management 
- 5 years experience in managing an environmental / regeneration project 
- Working with voluntary, public and private sectors at senior officer level 
- Budget management 
- Business development  
- Change management 
- Setting up legal entities, e.g. GWCF partnership as not-for-profit business / charity and 

providing secretariat 
 
Other skills that will be useful to the LAG 
 

- marketing and communication 
- IT including Word processing, Excel, email 
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- website maintenance 
- Networking 
- Negotiating 
- Fundraising  
- Marketing 

 
Have been trustee of a voluntary organisation 
 
 
Name Keith Slater 
Occupation Company Director 

 
Voluntary group membership  

 
Professional Skills 
 
MA (Cantab) Economics 
Member of Institute of Directors 
Fellow of the Royal Society of Arts  
Career as an economist, retailer and consultant. Have operated both at Company Director 
and Managing Director level. I have undertaken quite a lot of work in retailing in market towns. 
 
Other skills that will be useful to the LAG 
 
Non-exec Director - Oxfordshire Economic Partnership 
Non-exec Director � ngage Solutions (local Business Link provider) 
Chair � MKOB Local Skills for Productivity Alliance (precursor to the Employment and Skills 
Board) 
Non-exec Director and Chair - 21st Century Thame (Thame Community Partnership) 
Council member of Burford Chamber of Commerce, Thame Chamber of Commerce, 
Oxfordshire Chamber of Commerce  
Steering Group Oxfordshire Education Business Partnership. 
Member of Oxfordshire 14-19 Education Strategy Group 
Member of Action for Market Towns 
 
 
Name Sarah Sutton 
Occupation  

Training Provider � Kennet & Thames Training 
Voluntary group membership  

 
Professional Skills 
 
We provide training to rural industries, specialising in core craft skills, legislative 
requirements, upskilling the agricultural workforce, food hygiene and much more. 
 
Training is held on farms, with small numbers so maximising learning potential, at times to 
suit the industry. 
 
Other skills that will be useful to the LAG 
 
We have access to a large database of farmers through our membership, so would be able to  
pass on relevant information directly to the farming industry 
 
Name Toby Warren 
Occupation  

Head of Community Strategy, Vale of White Horse District 
Council 

Voluntary group membership  
N/A 

Professional Skills 
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Manager with responsibility for implementing Council�s economic and community 
development policies 
 
Other skills that will be useful to the LAG 
 
Presentation skills 
Facilitation skills 
Report writing skills 
Marketing skills 
Project management skills 
 
 
Name Dr. (Mrs.) Rita Atkinson MBE 
Occupation Principal Safety Consultant (Nuclear) 

 
Voluntary group membership Trustee and Line Manager DAMASCUS Youth Project 

(DAMASCUS is an acronym for Drayton, Appleford, Milton, 
Sutton Courtenay and Milton � 5 rural villages between 
Abingdon and Didcot (combined population 8000 approx)) 
Trustee and secretary Village Hall 
Trustee Parochial Charities 
Parochial Church Council member 
Parish councillor 
School Governor 
Parish council appointee on  Local Liaison Committees for 
Waste Recycling Group (WRG)/Hanson and RWEnpower 

Professional Skills  
(only listed skills relevant to LAG) 
I work part-time to enable me to keep my voluntary commitments which are important to me. 
Project Management 
Proposal preparation and management 
Budget monitoring 
Risk Assessment (specialise in radiological risk assessment but principles are the same in 
other areas) 
Understanding and analysing statistical data 
IT literate and competent in spreadsheet, database and WORD packages 
 
Other skills that will be useful to the LAG 
Fund raising � successful grant applications to Big Lottery Fund, Living Spaces, WREN, 
Awards for All and other charitable trusts for grants totalling just over £500,000 for community 
projects such as youth project, village hall, recreation facilities and other community projects. 
Engagement and awareness of needs of people from all sections and age groups of a rural 
village community 
Member of various grant assessment panels (previously Local Network Fund, Children�s Fund 
etc) 
Preparing grant monitoring reports and evaluation of community projects 
Initiate projects that are aimed at bringing a community together 
Engagement with some of the most disaffected young people in a community 
 
 
Name Ann Tweeney 
Occupation Senior Manager at Oxfordshire Rural Community Council 

 
Voluntary group membership  

 
Professional Skills 
 
Qualified Accountant 
 
Other skills that will be useful to the LAG 
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Experienced Project Manager 
Experienced chair of meetings 
Experienced grant appraiser/SPAG appraiser 
Experienced in Systems implementation 
 
 
Name Suzanne Malcolm 
Occupation Economic Development Manager 

 
Voluntary group membership  

 
Professional Skills 
 
MA (Hons) Geography 
MSc Local Economic Development 
Extensive experience in local authorities working in economic development and tourism 
 
Other skills that will be useful to the LAG 
 
Member of Tourism Management Institute (MTMI) 
Advisory board member of Thames Valley Chamber of Commerce 
Common Purpose Matrix Graduate 
Project and financial management 
Chairing meetings 
PR and communication skills 
Marketing 
Website development 
Negotiating and influencing skills 
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Appendix 10 � Sample Project Ideas 
 

Project Ideas 
 
 
Name 
 

West Berks and Oxon Training Group 

Address 
 
 
 
 

C/o Lovells Court Farm 
Hinton Waldrist 
Faringdon 
Oxfordshire 
SN7 8PZ 
 

Telephone number 
 

01865 820672 

Email 
 

wbotraininggroup@btinternet.com 

Business name/description 
 

A/a 

Type of business  
 

Organisation of training for rural businesses 

Title of project idea 
 

Rural Skill Checks 

Do you have any potential partners? 
If so, who? 

Possibly Kennet and Thames Training Group 

Description of project idea 
 To visit rural businesses, particularly farmers, to assess the workforce skills; to see if training courses would be of 
interest; to promote training; to signpost to relevant training courses 
 
 
 
 
 
 
What is the total expected cost of 
the project? 

Approx £100 per visit plus travel costs, plus admin costs 

When is the project expected to start 
and finish? 

Autumn/winter 2008 for a 3 year period 

Notes for applicants 
 

1. If our bid for LEADER funding is successful full grant applications will be able to be submitted from approximately Jan 
2009. 

2. Grants will be at a rate of approximately 30-50% for commercial projects and up to 80% for community projects. 
3. Grants are not available for work that has already commenced. 
4. Grants applications must be approved in advance by the LEADER Action Group for the relevant area. 
5. Grants cannot be match funded by other public sources which includes local authority, lottery & land fill tax. 
6. Grants can be match funded by applicants own funds & bank loans. For community projects match funding can be from 

fundraising and grant making trusts and a proportion of it may be able to be matched with contributions �in kind�. 
7. Expenditure on the project must be paid out by the applicant (once the application is approved) and later reclaimed from 

Leader upon evidence of satisfactory completion and submission of receipted invoices. 
8. Grants will be assessed in accordance with a framework to be developed by the LAG 

 
Please return this form to: 
Jenny Allan  
Economic Development Assistant, South Oxfordshire District Council, Benson Lane, Crowmarsh Gifford, Wallingford, 
Oxon OX10 8QX 
Tel: 01491 823421  Email: jenny.allan@southoxon.gov.uk  Fax: 01491 823015 
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Project Ideas 
 
 
Name 
 

Harry Barton 

Address 
 
 
 
 

Hill Farm, Little Wittenham, Abingdon, Oxfordshire OX14 4QZ 

Telephone number 
 

01865 409417 

Email 
 

Harry.barton@northmoortrust.co.uk 

Business name/description 
 

Northmoor Trust, a voluntary sector organisation. 

Type of business  
 

A charitable organisation specialising in sustainable development, wildlife 
conservation, access and public engagement, and education. 

Title of project idea 
 

Active Oxford 

Do you have any potential partners? 
If so, who? 

Local parish councils, the AONB, ONCF, Ramblers Association  

Description of project idea 
 
This project will significantly enhance the quality and variety of public access to the largest and most popular area of 
public open space in South Oxfordshire.  The Wittenham Clumps is visited by 150,000 people a year.  It is a well-know 
beauty spot, commanding spectacular views, and is designated a Scheduled Ancient Monument and protected under 
European legislation for its wildlife.  
 
This project will create new access routes to parts of the estate that are currently hard for people to reach.  It will also 
create new access routes to areas of the Northmoor Trust�s estate that are not currently open to the public, but where 
new woodlands, ponds and wildflower meadows will have been created.  The new access routes will be way-marked 
and publicised.  
 
The project would pay for the costs of creating new access, signage and publicity. 
 
A key part of the project will be to involve volunteers from the project area in creating and managing the access routes 
and wildlife habitat.  However, it is not anticipated that this element of the project will be funded by LEADER.  
 
What is the total expected cost of 
the project? 

The total costs will be around £50,000.  We would be looking for approximately 
£30,000 from LEADER over one year.   

When is the project expected to start 
and finish? 

Spring 2009 until Spring 2010 
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Project Ideas 
 
 
Name 
 

Harry Barton 

Address 
 
 
 
 

Hill Farm, Little Wittenham, Abingdon, Oxfordshire OX14 4QZ 

Telephone number 
 

01865 409417 

Email 
 

Harry.barton@northmoortrust.co.uk 

Business name/description 
 

Northmoor Trust, a voluntary sector organisation. 

Type of business  
 

A charitable organisation specialising in sustainable development, wildlife 
conservation, access and public engagement, and education. 

Title of project idea 
 

Children�s Food Festival 

Do you have any potential partners? 
If so, who? 

OCC, SODC, Nottcutts Garden Centre, Oxfordshire Healthy Living Partnership, 
numerous corporate partners 

Description of project idea 
 
In Summer 2009, the Northmoor Trust is proposing to hold a Children�s Food Festival.  The need for the Festival has 
been identified through consultation with key organisations in Oxfordshire, including the Oxfordshire Healthy Schools 
Programme, Oxfordshire Food for Health Alliance and Oxford Healthy Living Partnership. The Festival�s core 
objectives will be to: - 

• inspire children to cook 

• help children and families make the links between food and wellbeing  

• show children how food is produced 

• encourage children to be curious about food from other cultures. 

• help children understand the link between the food they eat and the environment and climate change 
The Festival will be held on a site within the project area and will be designed to accommodate 20,000 visitors.  It will 
enjoy sponsorship from a number of organisations, including corporate sponsors, and will earn income from ticket 
sales.  There will be a strong emphasis on local food producers, who will be able to sell their produce at the Festival 
and promote their businesses.  It is intended to hold similar Festivals in the future. 

What is the total expected cost of 
the project? 

The total costs will be around £300,000.  We would be looking for 
approximately £40,000 from LEADER to pay for capital costs.   

When is the project expected to start 
and finish? 

Summer 2009 
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Project Ideas 
 
 
Name 
 

Harry Barton 

Address 
 
 
 
 

Hill Farm, Little Wittenham, Abingdon, Oxfordshire OX14 4QZ 

Telephone number 
 

01865 409417 

Email 
 

Harry.barton@northmoortrust.co.uk 

Business name/description 
 

Northmoor Trust, a voluntary sector organisation. 

Type of business  
 

A charitable organisation specialising in sustainable development, wildlife 
conservation, access and public engagement, and education. 

Title of project idea 
 

Farm Step 

Do you have any potential partners? 
If so, who? 

Various local farmers and growers 

Description of project idea 
 
This project will involve setting up a community supported agriculture initiative at the Trust�s site.  The aim will be to 
involve the local community in growing and processing local food.  Members of the community will be able to 
purchase a stake in the venture and have a say in the way it is run.  This will generate a sense of ownership and income 
for the project.  A series of events will be held through the year to celebrate food and teach skills.  Surplus food will be 
sold through local markets, with a view to promoting the consumption of local food.  All produce will be grown and 
managed to high environmental and welfare standards.  The project will: - 
 
Create a viable ongoing community supported business 
Promote the consumption of local food 
Promote high standards of welfare and environmental management 
Encourage healthy eating 
Give people a chance to get actively involved in land management, growing and livestock husbandry  
Teach skills in land management and food production 
Provide openings for enterprising new entrants into farming and local food marketing 
 
Land is already secured. The project would pay for the costs of farm infrastructure, processing and production 
infrastructure and marketing.   
 
What is the total expected cost of 
the project? 

£150,000. We would be looking for funding of approximately £50,000 from 
LEADER, to be matched principally by income from the enterprise..   

When is the project expected to start 
and finish? 

Spring 2009 until Autumn 2010, but the enterprise should be self sustaining in 
the long term 
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Project Ideas 
 
 
Name 
 

Harry Barton 

Address 
 
 
 
 

Hill Farm, Little Wittenham, Abingdon, Oxfordshire OX14 4QZ 

Telephone number 
 

01865 409417 

Email 
 

Harry.barton@northmoortrust.co.uk 

Business name/description 
 

Northmoor Trust, a voluntary sector organisation. 

Type of business  
 

A charitable organisation specialising in sustainable development, wildlife 
conservation, access and public engagement, and education. 

Title of project idea 
 

Demonstrating sustainability 

Do you have any potential partners? 
If so, who? 

OCC, npower 

Description of project idea 
 
This project will create a centre for demonstrating sustainable living, with a view to educating and encourage people to 
reduce their environmental impact and contribution to climate change.  Building on the resources already in place at 
Hill Farm, the project will install solar panels, composting facilities and interactive interpretation, including devices 
that can show the degree of energy usage and generation through renewables.  The project will also include tours, 
targeted at schools and local groups, to explain how to reduce individual environmental impact and greenhouse gas 
emissions, as well as practical advice.  
 
The Northmoor Trust already has a captive audience, with 150,000 visits from the public every year and several 
thousand school children.   
  
 
What is the total expected cost of 
the project? 

£50,000 over two years.  We would be looking for approximately £25,000 from 
LEADER, to be spent over one year. 

When is the project expected to start 
and finish? 

Spring 2009 until Spring 2011 
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Project Ideas 
 
 
Name 
 

Paul Forrest-Jameson 

Address 
 

16 Bridge Street, Caversham, Reading, Berkshire, RG4 8AA 

Telephone number 
 

0118 947 5049  /  07740 899 537 

Email 
 

p.forrest-jameson@btcv.org.uk 

Business name/description 
 

BTCV 

Type of business  
 

Charity   - volunteering/environmental 

Title of project idea 
 

Conservation Holidays 

Do you have any potential partners? 
If so, who? 

Please see below 

Description of project idea 
 
BTCV�s Conservation Holidays is a well established (over 30 years), popular and entirely scalable programme; it 
presently delivers about 150 per year in the UK, although none of these are in the Southern Oxfordshire LEADER area.  
They bring together groups of volunteers, typically up to 12, to work on a specific project, lasting from a weekend to a 
week (or occasionally more) in length.  As long as these projects benefit the environment and/or local communities in 
some way, (and are suitable for volunteers) then they can potentially be delivered via a Conservation Holiday.  They 
could include farm diversification projects, as well as land and access management ones.  Examples of the work carried 
out by the volunteers on a Conservation Holiday might include tree planting, coppicing, post & wire fencing, woodland 
management, footpath construction and access improvement activities, pond management, tree felling, hedge-laying, 
etc.  BTCV owns no land, so all the Conservation Holidays would be delivered in partnership with and on behalf of 
land owners/managers; they can be held on both public and private land.  The venues used for the volunteers� 
accommodation are always local to the work sites, often village halls, bunk barns, education centres, holiday cottages, 
etc.  All Holidays are delivered by fully-trained leaders, normally volunteers themselves, who are registered with 
BTCV and have been through a programme of training to enable them to both lead the projects effectively and in most 
cases direct the work taking place; day to day support from the land managers/owners is usually unnecessary.  BTCV 
generally asks land owners/managers to pay for or provide any materials that are needed and makes a charge to them 
for co-ordinating and running the Holidays on their behalf.   It also charges the volunteers attending them, typically (at 
present) £50-100 for a weekend and £100-£200 for a week, to cover some of the cost of their food and 
accommodation.  A week long one would also generate about £3,000 in volunteer time.  Any funding made available 
through LEADER would be used predominantly to subsidise the cost of delivering these Holidays (making them 
cheaper for landowners/managers to take advantage of), as well as to make them available locally.  Conservation 
Holidays are already up and running and BTCV has capacity to deliver them in the area right now.  Internet link:  
Conservation Holidays 
 
This Project Idea would deliver 15 Conservation Holidays (through a mixture of weekend and week-long projects) over 
a four/five year period. 
 
£15,000 LEADER 
£13,500 (volunteer cash donations) 
£? land owners/manager time, resources & materials 
£22,500 (volunteer time) 
£? money put into the local economy by volunteers spending money in local shops, etc. 
 
BTCV may also be involved in additional projects in other LEADER areas in the UK. 
 
What is the total expected cost of the project? Winter 2008 
When is the project expected to start and finish? Spring 2013 
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Project Ideas 
 
 
Name 
 

Paul Forrest-Jameson 

Address 
 

16 Bridge Street, Caversham, Reading, Berkshire, RG4 8AA 

Telephone number 
 

0118 947 5049  /  07740 899 537 

Email 
 

p.forrest-jameson@btcv.org.uk 

Business name/description 
 

BTCV 

Type of business  
 

Charity   - volunteering/environmental 

Title of project idea 
 

Green GroundZero 

Do you have any potential partners? 
If so, who? 

Please see below 

Description of project idea 
 
BTCV�s Green GroundZero tackles the problems of weight management in young people through a process of family-
based intervention, involving a programme of regular, practical activities of a physical nature, residential projects, 
home visits, group and family mentoring support, dietary advice and lifestyle signposting.  It is focused on 10 to 
thirteen year olds and their parents/carers.  A Green GroundZero project engages with up to 15 families (up to 45 
individuals) per year.  Each family stays with the Project for 11 months.   
 
The links between excess weight and a range of short and long-term physical problems are well established.  The 
British Medical Association has described the present increase in childhood obesity in the UK as an epidemic.  For 
younger children, the main influencers of their weight are their parents/carers.  For overweight/obese children, this 
indicates that these adults have been unable to ensure their children maintain a healthy weight.  In many cases, these 
children also have overweight parents/carers.  As well as the physical effects, this situation can result in a range of 
personal and relationship issues that can haunt them for their entire lives. 
 
Green GroundZero provides positive support through the difficult times and celebration alongside achievement; 
supporting families by providing information and opportunities, enabling them to take part in non-competitive, physical 
activities together.  Support would be focused on confidence building, self-esteem and provision of information of a 
practical nature, enabling family members to make a lasting difference to their lives. 
 
A pilot project was run in Hackney with ten families.  Six of the children lost weight, reduced their BMI and waist 
circumference; four lost more than half a stone and one was no longer considered to be overweight.  Of the four 
children that gained weight, one�s family moved out of the area so it failed to complete the project, one child failed to 
turn up regularly through a lack of parental support and one had a mother that became seriously ill.  The final 
monitoring measurements were taken shortly after Christmas, a time of year not known for its slimming effects.  It 
should also be noted that children of the age the project worked with would normally be expected to gain weight as 
they got older and taller. 
 
BTCV would employ a project officer to run an annual Green GroundZero project, each of which could be focused in a 
different area or location.  Partners would depend on the location. 
 
Per year: 
£63,000 LEADER 
£? land owners/manager time, resources & materials 
£45,000 (volunteer time) 
 
BTCV may also be involved in additional projects in other LEADER areas in the UK. 
What is the total expected cost of the project? Winter 2009  (year 1) 
When is the project expected to start and finish? Winter 2010  (year 1) 
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Project Ideas 
 
 
Name 
 

Paul Forrest-Jameson 

Address 
 

16 Bridge Street, Caversham, Reading, Berkshire, RG4 8AA 

Telephone number 
 

0118 947 5049  /  07740 899 537 

Email 
 

p.forrest-jameson@btcv.org.uk 

Business name/description 
 

BTCV 

Type of business  
 

Charity   - volunteering/environmental 

Title of project idea 
 

Green Gymfi:  Thame/Chinnor & Shrivenham/Watchfield 

Do you have any potential partners? 
If so, who? 

Please see below 

Description of project idea 
 
BTCV�s Green Gym Programme has been established for ten years.  The first Green Gym was set up in Oxfordshire in 
Sonning Common and there are presently five in the county, including one in Wallingford and one in Abingdon.  All of 
these were initially set up by BTCV but four are now self-sufficient and independently run by their members; the fifth 
is expected to join this group in December 2008.  There are almost 100 Green Gyms now operating in the UK. 
 
Green Gyms are local groups of people that deliver regular programmes of local, practical conservation projects, where 
the emphasis is on the health and well-being of the members.  Examples of the work carried out by the members of 
Green Gyms might include tree planting, coppicing, post & wire fencing, woodland management, footpath construction 
and access improvement activities, pond management, tree felling, hedge-laying, etc.  BTCV owns no land, so all the 
work carried out by the Green Gyms would be delivered in partnership with and on behalf of land owners/managers; 
Green Gym sessions can be held on both public and private land. 
 
BTCV would employ a community project officer to help establish two new Green Gyms in Southern Oxfordshire over 
a four/five year period, probably covering the Thame/Chinnor & Shrivenham/Watchfield areas.  This work would 
include everything needed to enable these groups to be run independently by their members at the end of this period, 
ensuring their sustainably once this initial development phase had been completed. 
 
Internet link:  Green Gym 
 
£68,000 LEADER 
£? land owners/manager time, resources & materials 
£60,000 (volunteer time) 
 
BTCV may also be involved in additional projects in other LEADER areas in the UK. 
 
 
 
 
 
 
 
 
 
What is the total expected cost of the project? Winter 2008 
When is the project expected to start and finish? Spring 2013 
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Project Ideas 
 
 
Name 
 

Paul Forrest-Jameson 

Address 
 

16 Bridge Street, Caversham, Reading, Berkshire, RG4 8AA 

Telephone number 
 

0118 947 5049  /  07740 899 537 

Email 
 

p.forrest-jameson@btcv.org.uk 

Business name/description 
 

BTCV 

Type of business  
 

Charity   - volunteering/environmental 

Title of project idea 
 

Countryside Short-course Training Programme 

Do you have any potential partners? 
If so, who? 

Please see below 

Description of project idea 
 
Through an arrangement with the NCFE (a National Awarding Body), BTCV can deliver a wide range of one and two 
day open (and closed) training courses, covering practical, ecological and organisational skills.  Typical examples 
might be risk assessment, volunteer recruitment, tree planting, first aid, coppicing, post & wire fencing, footpath 
construction, plant identification, pond management, tree felling, hedge-laying, woodland skills, etc.  These are suitable 
for a wide range of people; staff and volunteers from community groups, tree wardens, students and individuals 
interested in learning more about the countryside.  The NCFE link enables everyone who successfully completes each 
course to receive an externally accredited and recognised Certificate of Attendance through the NCFE.  All the trainers 
are NCFE approved (and both BTCV staff and outside trainers are used) and all the courses follow set syllabi, 
(regardless of where BTCV delivers them in the country).  There's about 190 courses that are potentially available in 
this way, with some delivered at several levels.  BTCV�s short-course training is a well established (over 20 years) and 
entirely scalable programme; it presently delivers about 20 courses per year in Berkshire, Buckinghamshire and 
Oxfordshire.  This training is taken out into the community and delivered locally, using village halls, schools, education 
centres, churches, etc as venues in which to deliver the classroom based elements, rather than at a central location 
which requires the participants to travel to this.  BTCV owns no land, so all the site-based courses would be delivered 
in partnership with and on behalf of land owners/managers; they can be held on both public and private land.  BTCV 
generally asks land owners/managers to pay for or provide any materials that are needed when the work carried out on a 
site-based course directly benefits them and also charges the volunteers attending them (at present) £68 a day (or £51 in 
certain circumstances).  A course with ten people on it would also generate £500 in volunteer time.  Any funding made 
available through LEADER would be used predominantly to subsidise the cost of running the courses (making them 
cheaper to attend) and to promote these opportunities, as well as to significantly increase the number available.  Internet 
links:  BTCV Short Course Training  Local Training Programme   
 
This Project Idea would deliver a total 24 training days/courses (through a mixture of one and two-day courses) over a 
four/five year period. 
 
£14,400 LEADER 
£2,520 (volunteer cash donations) 
£? land owners/manager time & materials 
£8,400 (volunteer time) 
 
BTCV may also be involved in additional projects in other LEADER areas in the UK. 
 
What is the total expected cost of the project? Winter 2008 
When is the project expected to start and finish? Spring 2013 
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Project Ideas 
 
 
Name 
 

James Cox 

Address 
 
 
 
 

Lovells Court Farm 
Hinton Waldrist 
Faringdon 
Oxfordshire 
SN7 8PZ 
 

Telephone number 
 

01865 820893 

Email 
 

evcox@btopenworld.com 

Business name/description 
 

A/a 

Type of business  
 

Farming 

Title of project idea 
 

Heifer calf rearing unit 

Do you have any potential partners? 
If so, who? 

R B Cox & Son 

Description of project idea 
 To establish a heifer calf rearing unit to supply suckler cow replacements to beef farmers 
 
To include � construction of a building to house livestock, feed and bedding; purchase of gates etc to construct pens of 
various sizes dependent on age; purchase and installation of replacement milk feeding system and supplementary feed; 
construction of a cattle handling system; training on calf rearing techniques and livestock health & monitoring 
 
 
What is the total expected cost of 
the project? 

£35000 to £45000 

When is the project expected to start 
and finish? 

Autumn/winter 2008 for a 3 year period 
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Project Ideas 
 
Name 
 

Dr Gabriel Hemery 

Address 
 
 
 
 

Forestry Horizons 
Manor House 
Little Wittenham 
Oxon OX14 4RA 

Telephone number 
 

07759 141438 

Email 
 

g.hemery@forestryhorizons.eu 

Business name/description 
 

Forestry Horizons (project currently applying for charitable trust status) 

Type of business  
 

forestry organisation (NGO) 

Title of project idea 
 

Forestry and Outdoor Learning 

Do you have any potential partners? 
If so, who? 

Oxfordshire Forest Schools Project    and   
Northmoor Trust 

Description of project idea 
Establish an exemplar Forest Schools site in South Oxfordshire.  For young people and families: (1) raising 
awareness of the important of our woodlands, (2) developing practical skills in woodland management, and (3) 
increasing understanding of the natural environment.  Create a woodland site which would include facilities such as a 
firepit, composting toilets, fenced areas for child security etc.  The site would support the training of Forest Schools 
Leaders and assistants, and be actively used in the development of family-orientated learning.  We would aim to raise 
achievement, improve health and wellbeing, and allow people to explore and think for themselves in the woodland 
environment.  Research and evaluation would be core elements of the project, as would partnerships with local schools 
and community groups. 
 
What is the total expected cost of 
the project? 

£20,000 

When is the project expected to start 
and finish? 

August 2009 � July 2012 
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Project Ideas 
 
 
Name 
 

Gabriel Hemery 

Address 
 
 
 
 

Forestry Horizons 
Manor House 
Little Wittenham 
Oxon OX14 4RA 

Telephone number 
 

07759 141438 

Email 
 

g.hemery@forestryhorizons.eu 

Business name/description 
 

Forestry Horizons (project currently applying for charitable trust status) 

Type of business  
 

Forestry organisation (NGO) 

Title of project idea 
 

Model Demonstration Woodland 

Do you have any potential partners? 
If so, who? 

Northmoor Trust 
Oxfordshire Woodland Project 

Description of project idea 
Create a model demonstration woodland.  Aiming to demonstrate and inspire woodland stakeholders to create and 
manage robust woodlands capable of delivering economic, social and environmental values.  The unique 
(internationally) woodland owned by the Northmoor Trust, Paradise Wood, contains genetic trials of all major 
broadleaved species and numerous novel silvicultural trials.  This platform would be immensely powerful in 
communicating issues surrounding provenance choice in connection with climate change, pruning techniques, 
economic sustainability, woodland design, timber marketing etc.   
Using the existing resource (ie no new planting) we would create an interpretative trail, provide onsite interpretative 
material and accompany this with take-home literature. 
The partners will develop a series of regular events based at the site and seek to attract a wide audience of stakeholders 
in the region, focussing on landowners, farmers and foresters. 
 
 
What is the total expected cost of 
the project? 

£14,500 

When is the project expected to start 
and finish? 

April 2009 � March 2012 
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Project Ideas 
 
 
Name 
 

Dr Gabriel Hemery 

Address 
 
 

Forestry Horizons 
Manor House 
Little Wittenham, Oxon OX14 4RA 

Telephone number 
 

07759 141438 

Email 
 

g.hemery@forestryhorizons.eu 

Business name/description 
 

Forestry Horizons (project currently applying for charitable trust status) 

Type of business  
 

forestry organisation (NGO) 

Title of project idea 
 

Woodland Interactive Online Database 

Do you have any potential partners? 
If so, who? 

Yes, potentially:  Forest Research, ConFor, RFS, OWP 

Description of project idea 
Woodland Interactive Online Database - myforest.org.uk To create and manage an interactive online website and 
database aiming to link the woodchain in south Oxfordshire.  Currently there are a number major barriers to delivering 
sustainable forestry, including lack of knowledge of woodland ownership and woodland owner motivations, the need 
for a detailed resource inventory, lack of timber and wood products marketing, poor communication between growers, 
sellers, procurers and end users. 
The web-driven portal will allow woodland owners to contribute directly any information about their own woodland 
and to link to a wider community.  The voluntary stakeholder input will be backed by direct research and active 
participation in the community by the project leader, for example in holding workshops to promote the woodchain and 
encourage contributions to the website.  There is potentially interest in this as a pilot to a national project, hence the 
potential academic partnership with Forest Research. 
The main aims will be to complete a resource inventory, identify all woodland owners, identify all wood-related 
businesses and services, improve communication across the woodchain, and develop local timber 
procurement/marketing.  The estimated project cost represents IT-build and local project management.  Other funds 
will be sought to deliver the whole project. 
 
What is the total expected cost of 
the project? 

£30,000 

When is the project expected to start 
and finish? 

April 2009 � March 2012 

 

 

 

 
 
 
 
 
 
 
 

 

 

 
 



112 

Appendix 11 � Letters of Support 
 
 

            West Berks and Oxon Training 
 
Training Organiser: Elaine Cox, Lovells Court Farm, Hinton Waldrist, Faringdon, Oxfordshire SN7 

8PZ 
Tel/fax 01865 820672 mobile 07714 190091 email � wbotraininggroup@btinternet.com 

 
 
 

 
To whom it may concern 
 
 
 
 
19th May 2008  
 
 
 
South Oxon LEADER funding bid 
 
 
West Berks and Oxon Training Group members would like to offer our support to your forthcoming 
bid for LEADER funding.  
 
The LEADER project will deliver positive change to people living in the rural community; to rural 
businesses; and to visitors enjoying the diverse range of activities and landscape offered throughout 
the South Oxfordshire area, and we whole-heartedly recommend that it should be funded. 
 
 
 
Yours sincerely 
 
 
��������	
�

 
 
Elaine Cox (Mrs) 
pp West Berks & Oxon Training  
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21st May 2008 
 
Suzanne Malcolm 
Economic Development Manager 
Leisure & Economic Development 
South Oxfordshire District Council  
Benson Lane, 
Crowmarsh Gifford, 
Wallingford, Oxon, 
OX10 8QX 
 
Dear Suzanne, 
 
South Oxfordshire LEADER application 
 
I would like to express my strong support for the LEADER application that is being coordinated by 
South Oxfordshire District Council. 
 
Achieving LEADER status would enable South Oxfordshire to address many of the challenges it 
currently faces, such as the polarisation of access to services in rural areas.  It is an area of great 
potential and I believe funds will be well spent and will achieve real benefits.  The enthusiasm of all 
the individuals, groups and organisation involved to date is palpable. 
 
As a member of the LAG, my enthusiasm for the LEADER bid is linked both to my involvement in 
the area and the organisation that I represent, The Northmoor Trust.  The Trust is a voluntary sector 
organisation that seeks to: - 
 

• Educate and engage people in their local landscape and inspire them to take action to protect 
it; 

• Demonstrate sustainability in a way that integrates production from the land, wildlife 
habitats and natural systems. 

 
The Northmoor Trust could benefit a great deal from the area achieving LEADER status.  Our site 
is visited by 150,000 people each year, and it is one of the few significant areas of public open 
space in South Oxfordshire.  Funding could enable us to develop our services to the public further, 
and also to enhance our ability to demonstrate sustainability.  We are particularly interested in 
getting people actively involved in land management on our site, and LEADER status could help us 
to attract visits from many more groups, including those with special needs or from disadvantaged 
communities.  As part of this, we wish to help strengthen the local food economy by involving local 
people in the production and marketing of locally grown food. 
 
South Oxfordshire District Council have consulted widely and involved many different groups, 
including the Northmoor Trust, in putting the LEADER bid together.  I believe the bid is well 
thought through, addresses the key issues relevant to the area and has the potential to make a real 
difference. It thoroughly deserves to succeed. 
 
Yours sincerely, 
 
Harry Barton 
Chief Executive 
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Dear Jenny 
 
Southern Oxfordshire LEADER funding bid  
 
I am writing in support of the bid for LEADER funding. Much of the employment in the rural areas 
of the Vale and South Oxfordshire is in fragile sectors undergoing structural change such as 
agriculture, forestry and tourism. Transport and access to services are also important issues for 
the area in view of its exceptionally rural character. A lack of transport facilities often leads to social 
exclusion, isolation and breakdown in communities. 
 
The Council would welcome the opportunity to work in partnership with the Local Action Group to 
support further community development and business transformation which will help to ensure a 
sustainable future for our rural areas.   
 
Yours sincerely 
 
 
 
Toby Warren 
Head of Community Strategy 
 

Telephone 01235 547695 
  Fax 01235 547675 
  email toby.warren@whitehorsedc.gov.uk 
Website www.whitehorsedc.gov.uk 

Our Ref  
 
 Your Ref  

  Date 22nd May 2008 
 

Jenny Allan  
Economic Development Assistant 
South Oxfordshire District Council 
Benson Lane, 
Crowmarsh Gifford, 
Wallingford, 
Oxon, 
OX10 8QX 
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